ALAMEDA COUNTY WATER DISTRICT
FUNCTIONAL ORGANIZATIONAL CHART

FY 25/26

BOARD OF DIRECTORS

Office of the General Manager 16
General Manager 1
Administrative Support 2
Public Affairs 3
Special Assistant to GM 1
Human Resources 9

Total = 242

Engineering & Tech Svcs

44

Director of Eng & Tech Svcs
Administrative Support
Development Services
Information Technology
Project Engineering

1"
11
18

Finance

Director of Finance
Administrative Support
Accounting and Treasury
Budget and Financial Analysis
Customer and Account Services
Procurement and Contracts

34 Operations & Maintenance 119 Water Resources 29
1 Director of Operations & Maintenance 1 Director of Water Resources 1
Administrative Support 4 Groundwater Resources 14
Distribution Maintenance 41 Water Supply & Planning 14
Emergency Response/Security 2
16 Facility Maintenance 30
Laboratory Services 10
Water Production 31
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