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Alameda County Water District Board of Directors to Host Third
Strategic Planning Workshop
Fremont, Calif. — The Alameda County Water District’s Board of Directors will hold the
third in a series of strategic planning workshops on Thursday, December 7 at 4 p.m.,
which will focus on topics of water supply, cost-effectiveness, financial stability and
resiliency, and community outreach and engagement. This workshop, which is
anticipated to be the last in the series, will include brief presentations, discussions, and
an opportunity for public comment. Customers are encouraged to attend and share their
views.
“The Board has delved into a number of challenging issues during the first two
workshops,” said John Weed, Board President. “In this third workshop, which may be
the last in this special series, we hope to work through remaining issues and solidify the
framework for our strategic goals moving forward.”
The workshop will include a presentation by consultant FM3 on the results of a recent
survey of District customers, as well as brief presentations from staff on financial issues,
water supply reliability, and customer outreach and engagement. A facilitator from The
Catalyst Group will moderate the discussion and work with the group to further refine
strategic goals into a written strategic plan for the District.
Plans for additional workshops, if needed, would be made based on the outcome of this
workshop. Any future workshops will be publicly noticed and an agenda will be posted
prior to each meeting that will include the meeting date, time and location. For more
information on future workshops, please visit www.acwd.org.
Date:

Thursday, December 7, 2017

Time:

4 p.m.

Location:

Alameda County Water District Headquarters
43885 S. Grimmer Boulevard
Fremont, CA 94538
Multipurpose Room
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