May 21 , 2020
Fremont, California
A special meeting of the Board of Directors of ALAMEDA COUNTY WATER DISTRICT was
held on May 21 , 2020, at the hour of 4:05 P.M. Due to COVID-19 and in accordance with
Governor Newsom's Executive Order N-25-20 which suspends portions of the Brown Act, this
meeting was conducted by Zoom Webinar and Teleconference and members of the public were
invited to participate.
Present: Directors Akbari, Gunther, Sethy, Weed, and Huang
Staff members present: General Manager Robert Shaver, Manager of Engineering & Technology
Services Ed Stevenson, Manager of Finance Jonathan Wunderlich, Manager of Water Resources
and Conservation Laura Hidas, Manager of Operations and Maintenance Kurt Arends, Senior
Financial Analyst Martin Koran, Project Engineering Manager Rekha Ippagunta, Project
Engineering Supervisor Ben Egger, General Counsel Patrick Miyaki, and District Secretary Gina
Markou.
President Judy Huang presided.
Director Gunther led in the Salute to the Flag.
3 - PUBLIC COMMENTS - Mr. Ken Nishimura, a Fremont resident, commented on the
timeliness of posting presentations on the District's website.
4 - ACTION CALENDAR
Mr. Shaver stated that the Board has been very engaged on the Advanced Metering Infrastructure
Project. Mr. Shaver further explained that staff will be presenting a voluminous amount of
information to support Items 4.1 - 4.4 on the agenda, mostly for the benefit of the members of
the public who might be seeing some of the details of this major project for the first time and
also for the public record.
Mr. Stevenson stated staffs presentation would cover Action Items 4.1 through 4.4, and then the
Board can consider staffs recommendations after the presentation.

Project Engineer Ben Egger and EMA Consultants Joel Carty and Mark Germscheid then
presented to the Board. Extensive discussion ensued.
4.1

RESOLUTION AWARDING DEPLOYMENT AND ONGOING SERVICES
CONTRACTS FOR THE ADVANCED METERING INFRASTRUCTURE PROJECT

The Advanced Metering Infrastructure (AMI) Project (Project) will implement AMI technology
throughout the District's service area. Deployment of AMI meter reading equipment, upgrade
and replacement of metering equipment, provision of software and network systems to collect,
store, and analyze meter data, provision of ongoing network and software services, and system
installation and integration services are required in order to successfully implement the Project.
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The deployment work will be completed in two phases, specifically a Proof of Concept phase
and a full deployment phase, over a three-year period. The Requests For Proposals For "TumKey" Deployment Solutions in Support of The Advanced Metering Infrastructure Deployment
Project (AMI Deployment RFP) was advertised by the General Manager for proposals on July
31 , 2019, as authorized by the Board at the July 11 , 2019, Board Meeting. On September 30,
2019, four proposals were received and evaluated for compliance with requirements of the AMI
Deployment RFP, including mandatory minimum requirements and technical and financial
factors over a 20-year lifecycle. The best value proposal was submitted by Badger Meter, Inc. of
Milwaukee, Wisconsin (Badger). There is adequate funding for this expenditure in the approved
two-year project budget and future budgets will include amounts necessary to complete the
three-year implementation and maintain ongoing services. This Project and the need for this
work were most recently reviewed with the full Board at the July 11 , 2019, Board Meeting, and
the Engineering and Information Technology Committee on January 15, 2020. This Project will
help meet numerous District Strategic Plan Goals including 1.4 - Invest in System Improvements
to Increase Customer Water Use Efficiency and Engagement and 5.2 - Enhance Customer
Outreach and Engagement with New Tools.
The Project includes the conversion of approximately 84,500 manually-read water meters into
"smart" meters with advanced metering capabilities. Once implemented, District customers will
be able to take advantage of numerous system features , including the ability to closely monitor
their water use and efficiency as well as receive alerts regarding potential leaks and other
anomalies with their water use. In addition, data from the AMI system will be leveraged to
improve the efficiency with which the District performs a number of business processes,
including reading meters, customer billing, troubleshooting customer water service issues, and
enhancing customer engagement, as well as assist the District in optimizing operational decisions
related to water supply and distribution, prioritization for capital improvement projects, and
water use efficiency and conservation.
To implement the identified business efficiencies and customer service enhancements, the
District' s interdepartmental project team and AMI consultant, EMA Inc. (EMA), developed a
comprehensive AMI Deployment RFP identifying performance requirements, features and
functionality necessary for the deployment of the AMI system, associated infrastructure, and
ongoing services necessary to support the 20-year system lifecycle. The AMI Deployment RFP
scope of work includes, but is not limited to 1) design of an encrypted AMI network; 2)
provision of AMI equipment and siting; 3) provision of metering products; 4) construction work
to upgrade all District customer meters; 5) depending on the network technology selected, the
potential for civil, mechanical, and electrical construction work to install AMI network
equipment; 6) integration of AMI software with existing and District-furnished software
platforms and applications; 7) public outreach support services; 8) testing and commissioning
services; and 9) provision of ongoing support services for AMI software and the AMI network.
The AMI deployment work will be completed in three phases: the Start-Up Phase, a Proof of
Concept deployment phase (PoC Phase) and a full-deployment phase (Production Phase).
During the Start-Up Phase, Badger will provide installation services and plan, communicate, and
place into operation the systems and processes to support the implementation of the AMI
System. Additionally, the District will implement business practices, system interfaces, billing,
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and inventory system alterations to support the AMI solution. During the PoC Phase, Badger
will install the selected AMI solution across a defined subset of the District' s service area that
includes approximately 3,300-meter locations. This will serve to confirm the viability of the
selected AMI system and assist the District in identifying and troubleshooting technical,
operational, and business process refinements necessary during the full deployment. The PoC
Phase is anticipated to be implemented over a 10-month period and includes an option for the
District to opt-out of further deployment if deemed appropriate. The Production Phase will
deploy the selected AMI system throughout the remainder of the District's service area. The
Production Phase is expected to be implemented over a period of two years following completion
of the PoC Phase.
The scope of work included in the AMI Deployment RFP and the procurement process
implemented by staff were reviewed with the full Board at the May 30, 2019, Board Workshop.
A preliminary draft AMI Deployment RFP was provided to the Board for review on June 28,
2019 and was authorized for release by the Board at the July 11 , 2019, Board Meeting. The AMI
Deployment RFP was advertised by the General Manager for bids on July 31 , 2019, as
authorized by the Board.
On September 30, 2019, four proposals were received and evaluated for compliance with the
mandatory minimum requirements and for technical and financial factors over the 20-year
lifecycle of the solution. Following a comprehensive evaluation of responsive proposals, using
the process and methods detailed in the AMI Deployment RFP, the District' s evaluation team
determined that Badger Meter, Inc. (Badger) of Milwaukee, Wisconsin, submitted the best-value
proposal. Staff performed a Best and Final Offer (BAFO) negotiation of the proposed scope of
work and level of effort with Badger for both the AMI deployment contract and ongoing
Software as a Service (SaaS) and Network as a Service (NaaS) services contract and finds the
resulting scope of work, estimated level of effort, and costs to be reasonable for the solution to
be provided. The negotiated BAFO provided by Badger for the deployment contract totals
$32,974,157.26, and the 20-year ongoing SaaS and NaaS services contract totals a not to exceed
amount of $11 ,565,288.26. The Engineer's estimate for the deployment contract was a range
from $29,210,000 to $32,990,000. The Engineer's estimate for the ongoing SaaS and NaaS
service contract was $17,238,000. Staff finds the negotiated scope of work, level of effort, and
costs to be reasonable for the solution to be provided.
Mr. Ken Nishimura, a Fremont resident, inquired about the warranty terms, and staff responded
to his inquiry.
Directors Weed and Gunther suggested that a pilot program be implemented to test the efficiency
between positive displacement meters and ultrasonic meters. Mr. Nishimura commented.
Discussion ensued. Mr. Shaver indicated that staff would develop a potential pilot test plan and
review it with the Board at a future date.
A motion was made by Director Gunther, seconded by Director Akbari to 1) adopt a resolution
awarding the contract for AMI Deployment to Badger Meter, Inc. in an amount of
$32,974,157.26, Job 10062, and 2) authorize the General Manager to enter into a 20-year
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services agreement with Badger Meter, Inc. for ongoing Software as a Service and Network as a
Service services, in an amount not to exceed $11 ,565,288.26, Job 10062.
RESOLUTION NO. 20-032
OF BOARD OF DIRECTORS OF ALAMEDA COUNTY WATER DISTRICT
AWARD ING DEPLOYMENT CONTRACT FOR THE ADVAN CED
METERING INFRASTRUCTURE PROJECT TO BADGER METER, INC.,
JOB NO. 10062
The motion was passed by the following vote:
AYES :
NOES:
ABSENT:

Directors Akbari, Gunther, Sethy, and Huang
Director Weed
None

President Huang called for a recess at 6:30 P.M. and reconvened the meeting at 6:41 P.M.
4.2

AUTHORIZATION OF CONTRACT FOR SOFTWARE AS A SERVICE FOR A
WATER-FOCUSED CUSTOMER PORTAL FOR THE ADVANCED METERING
INFRASTRUCTURE PROJECT

The Advanced Metering Infrastructure (AMI) Project (Project) will implement an AMI system
throughout the District's service area. As part of the AMI Project, customer portal software will
be implemented to provide District customers with access to their water consumption data as
well as enhanced customer service features provided through the customer portal.
Implementation of customer portal software, including configuration and integration with the
District's existing Customer Information System (CIS) system, Electronic Bill Payment and
Presentment (EBPP) system, and the selected AMI system, will be completed under this
agreement. Additionally, this agreement will provide ten years of Software as a Service (SaaS)
services. The Request For Proposals for a Water-Focused Customer Portal in Support of The
Advanced Metering Infrastructure Project (Customer Portal RFP) was advertised on October 7,
2019. On October 31 , 2019, six proposals were received and evaluated for compliance with the
mandatory minimum requirements and for technical attributes and financial factors over an
assumed 20-year life-cycle. The best value proposal was submitted by Smart Energy Systems
Inc., dba Smart Energy Water (SEW). There is adequate funding in the approved two-year
budget for this expenditure and future budgets will include amounts necessary to maintain the
ongoing Saas subscription. This Project and the need for this work were most recently reviewed
with the full Board at the May 30, 2019, Board Workshop and the Engineering and Information
Technology Committee on January 15, 2020. This Project will help meet numerous District
Strategic Plan Goals including 1.4 - Invest in System Improvements to Increase Customer Water
Use Efficiency and Engagement and 5.2 - Enhance Customer Outreach and Engagement with
New Tools.
The Project includes the conversion of approximately 84,500 manually-read water meters into
"smart" meters with advanced metering capabilities and the implementation of software and
systems to maximize the benefits of the AMI data. Once implemented, District customers will
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be able to take advantage of numerous system features , including the ability to closely monitor
their water use and efficiency and water service account information online and through a smart
phone as well as receive alerts regarding potential leaks and other anomalies with their water use.
In addition, data from the AMI system will be leveraged to improve the efficiency with which
the District performs a number of business processes, including reading meters, customer billing,
troubleshooting customer water service issues, and enhancing customer engagement, as well as
assist the District in optimizing operational decisions related to water supply and distribution,
prioritization for capital improvement projects, and water use efficiency and conservation.
To implement the identified business efficiencies and customer service enhancements, the
District's interdepartmental project team and AMI consultant, EMA Inc. (EMA), developed a
comprehensive Customer Portal RFP identifying performance requirements, features, and
functionality necessary for the customer portal software. Additionally, the Customer Portal RFP
document identified the data coordination and encryption requirements necessary for the
customer portal software to securely integrate with the District's existing CIS and EBPP
platforms, and new AMI system.
On October 7, 2019, District staff advertised the Customer Portal RFP and received six proposals
on October 31 , 2019. Staff reviewed the proposals for compliance with the Customer Portal RFP
mandatory requirements. Each proposal meeting the mandatory requirements was evaluated by
the project evaluation team to determine the best value proposal using technical and financial
criteria established in the Customer Portal RFP . Based on a comprehensive evaluation of the
proposals and proposer demonstrations, SEW was determined to have the best value solution,
qualifications, staff, and proposed approach to best meet the District's needs.
SEW's scope of work includes provision of their Smart Customer Mobile (SCM) web and
mobile platforms and Smart IQ (SiQ) consumption data analytics package which will be
provided by SEW via cloud-hosted SaaS subscription. Additionally, SEW's scope of work
includes provision of professional services to configure the new customer portal software
platform, and design, develop, and test the necessary data security functions and data
integrations. The estimated professional services cost to implement the solution, on a time and
expense basis for the work, is $154,635, and the annual Saas subscription fee is $180,240 for a
period of ten years. The total estimated cost for both the implementation services and SaaS
subscription fees is $1 ,957,035 over the full term of the agreement. Staff has negotiated the
proposed scope of work, level of effort, and unit pricing with SEW and finds the scope of work,
level of effort, and costs to be reasonable for the services to be provided.
Staff indicated that a letter was received from WaterSmart on May 20, 2020. A copy of the letter
is attached. Mr. Brandon Sherman of WaterSmart submitted several written comments via the
Zoom portal and a copy is attached.
Comments were received from Mr. Brad Adamske and Mr. Harman Sandhu of Smart Energy
Water.
Staffs recommendation was to authorize the General Manager to enter into a ten-year Contract
for Software as a Service with Smart Energy Systems Inc., dba Smart Energy Water, in an
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amount not to exceed $1,957,035 for a water-focused customer portal implementation and
ongoing software services for the Advanced Metering Infrastructure Project, Job I 0062.
After much discussion, no action was taken by the Board. Staff indicated that it will work on
addressing the concerns that were raised by the Board and will place the item on a future Board
meeting agenda.
4.3

RESOLUTIONS AUTHORIZING FINANCING AGREEMENT APPLICATIONS TO,
AND DECLARING INTENT OF THE ALAMEDA COUNTY WATER DISTRICT TO
REIMBURSE ITSELF FOR CERTAIN CAPITAL EXPENDITURES FROM, STATE
REVOL YING FUNDS FOR THE ADVAN CED METERING INFRASTRUCTURE
PROJECT

The Advanced Metering Infrastructure (AMI) Project (Project) will implement AMI technology
throughout the District's service area. The District's financial planning anticipates financing
construction of the Project, or portions of the Project, with moneys provided by the State
Revolving Fund (SRF) of the State of California, acting by and through the State Water
Resources Control Board (State Water Board). The SRF funding process requires two
resolutions for each of the two SRF programs from which funding is being requested. This
Project was most recently reviewed with the full Board at the July 11 , 2019, Board Meeting, and
the Engineering and Information Technology Committee on January 15, 2020. This Project will
help meet numerous District Strategic Plan Goals including 1.4 - Invest in System Improvements
to Increase Customer Water Use Efficiency and Engagement and 5.2 - Enhance Customer
Outreach and Engagement with New Tools.
The Project includes the conversion of approximately 84,500 manually-read water meters into
"smart" meters with advanced metering capabilities. Once implemented, District customers will
be able to take advantage of numerous system features, including the ability to closely monitor
their water use and efficiency as well as receive alerts regarding potential leaks and other
anomalies with their water use. In addition, data from the AMI system will be leveraged to
improve the efficiency with which the District performs a number of business processes,
including reading meters, customer billing, troubleshooting customer water service issues, and
enhancing customer engagement, as well as assist the District in optimizing operational decisions
related to water supply and distribution, prioritization for capital improvement projects, and
water use efficiency and conservation.
The District's financial planning anticipates funding a portion of Project construction costs
through California SRF programs. In consultation with the District's grant consultant, staff has
initiated the application process with each of the two available SRF programs: the Drinking
Water SRF Program and the Clean Water SRF Program. Based upon current construction cost
estimates, and excluding estimates for unqualified construction expenditures, the funding request
to both SRF programs is $31,832,794.
In order to continue with the application processes, resolutions are needed authorizing the
General Manager to file Financial Assistance Applications for SRF financing agreements from
the State Water Board for both the Drinking Water SRF program and the Clean Water SRF
program. These resolutions additionally authorize the General Manager to provide the
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assurances, certifications, and commitments required for the Financial Assistance Application to
be accepted by the State Water Board.
In order to preserve the option for the District to reimburse itself with future SRF funding for
near term expenditures, reimbursement resolutions are also needed. These resolutions declare
the District's intent to reimburse qualifying expenditures incurred prior to funding approval by
the State Water Board (and up to 60 days prior to the date of adoption of the reimbursement
resolution). The District' s bond counsel has confirmed that the recommended resolutions will
also allow the District to reimburse itself with District-issued bonds should that become the
preferred approach.

Adoption of these resolutions does not commit the District to enter a financing agreement,
exercise its option to be reimbursed by SRF program proceeds, or issue its own bonds. If the
District is successful in its SRF program application process or issues its own bonds, additional
Board action will be required.
A motion was made by Director Akbari, seconded by Director Gunther to 1) adopt a resolution
authorizing the execution of a financial assistance application for a financing agreement from the
State Water Resources Control Board Drinking Water Revolving Fund for the Advanced
Metering Infrastructure Project; 2) adopt a resolution authorizing the execution of a financial
assistance application for a financing agreement from the State Water Resources Control Board
Clean Water Revolving Fund for the Advanced Metering Infrastructure Project; 3) adopt a
resolution declaring the intent of the Alameda County Water District to reimburse itself for
certain capital expenditures from the proceeds of Drinking Water State Revolving Fund
obligations; and 4) adopt a resolution declaring the intent of the Alameda County Water District
to reimburse itself for certain capital expenditures from the proceeds of Clean Water State
Revolving Fund obligations, Job 10062.
RESOLUTION NO. 20-033
OF THE BOARD OF DIRECTORS OF THE ALAMEDA COUNTY WATER
DISTRICT AUTHORIZING THE EXECUTION OF A FINANCIAL
ASSISTANCE APPLICATION FOR A FINANCING AGREEMENT FROM
THE STATE WATER RESOURCES CONTROL BOARD DRINKING WATER
STATE REVOLVING FUND FOR THE ADVANCED METERING
INFRASTRUCTURE PROJECT
RESOLUTION NO. 20-034
OF THE BOARD OF DIRECTORS OF THE ALAMEDA COUNTY WATER
DISTRICT AUTHORIZING THE EXECUTION OF A FINANCIAL
ASSISTANCE APPLICATION FOR A FINANCING AGREEMENT FROM
THE STATE WATER RESOURCES CONTROL BOARD CLEAN WATER
STATE REVOLVING FUND FOR THE ADVANCED METERING
INFRASTRUCTURE PROJECT
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RESOLUTION NO. 20-035
OF THE BOARD OF DIRECTORS OF THE ALAMEDA COUNTY WATER
DISTRICT DECLARING THE OFFICIAL INTENT OF THE ALAMEDA
COUNTY WATER DISTRICT TO REIMBURSE ITSELF FOR CERTAIN
CAPITAL EXPENDITURES FROM THE PROCEEDS OF DRINKING
WATER STATE REVOLVING FUND OBLIGATIONS
RESOLUTION NO . 20-036
OF THE BOARD OF DIRECTORS OF THE ALAMEDA COUNTY WATER
DISTRICT DECLARING THE OFFICIAL INTENT OF THE ALAMEDA
COUNTY WATER DISTRICT TO REIMBURSE ITSELF FOR CERTAIN
CAPITAL EXPENDITURES FROM THE PROCEEDS OF CLEAN WATER
STATE REVOL YING FUND OBLIGATIONS
The motion was passed by the following vote:
AYES:
NOES:
ABSENT:
4.4

Directors Akbari, Gunther, Sethy, Weed, and Huang
None
None

AUTHORIZATION OF AMENDMENT TO PROFESSIONAL SERVICES
AGREEMENT FOR THE ADVANCED METERING INFRASTRUCTURE PROJECT

The Advanced Metering Infrastructure (AMI) Project (Project) will implement AMI technology
throughout the District's service area. The District plans to implement the Project in three
phases over five fiscal years. Consulting and engineering services are required to assist the
District with construction management and integration of the selected AMI system during the
Proof of Concept and full-deployment phases, and to support the implementation of the public
outreach plan and new District business processes associated with the Project, as identified in
prior phases. There is adequate funding for this expenditure in the approved two-year project
budget and future budgets will include amounts necessary to complete the work in the
subsequent fiscal years. This Project and the need for this work were most recently reviewed
with the full Board at the May 30, 2019, Board Workshop and the Engineering & Information
Technology Committee on March 18, 2020. Board authorization of this amendment will help
meet numerous District Strategic Plan Goals including 1.4 - Invest in System Improvements to
Increase Customer Water Use Efficiency and Engagement and 5.2 - Enhance Customer
Outreach and Engagement with New Tools.
On January 11 , 2018, the Board authorized a professional services agreement with EMA, Inc.
(EMA) in the amount of $922,743 to provide consulting and engineering services for Phase 1 of
the AMI Project. The original competitive proposal process and the resulting agreement
contemplated the work being done in three phases. Amendment No. 1 to the Professional
Services Agreement, in an amount not to exceed $229,555, was previously authorized by the
Board for a meter field survey to better characterize the District's installed water meter inventory
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during Phase 1. Amendment No. 2 to the Professional Services Agreement, in an amount not to
exceed $739,631 , was previously authorized by the Board to provide consulting and engineering
services to support procurement of an AMI system during the initial part of Phase 2. To date,
EMA ' s actual costs have been lower than the authorized not-to-exceed contract amounts.
Phase 1 included the development of a Design Study Report, which consisted of an evaluation of
the alternatives of the various AMI system components that best meet the District' s objectives, a
review of AMI performance management standards, AMI communication system coverage
("propagation") study, Proof-of-Concept (PoC) definition, procurement strategy, planning for
collaboration opportunities with other potential stakeholders (e.g. , cities and other governmental
agencies), and a refined AMI system delivery schedule. The Design Study findings were used as
the basis for defining AMI system requirements in the AMI procurement process. Additionally,
Phase 1 also included development of a business transition plan for the District's adoption of
AMI, a public outreach plan, California Environmental Quality Act (CEQA) Initial Study and
Mitigated Negative Declaration documentation, and financial analysis of the overall project and
lifecycle costs.
The first part of Phase 2 included the development of the AMI system procurement documents, a
competitive AMI system procurement process, and a PoC evaluation approach for the selected
AMI system. The upcoming final part of Phase 2 will include the PoC, consisting of the
installation of the selected AMI technology across a defined subset of the District' s service area,
and will serve to confirm the viability of the selected AMI system and assist the District in
identifying and troubleshooting technical, operational, and business process refinements
necessary during the full deployment.
Finally, Phase 3 will consist of the full-scale deployment of the selected AMI system throughout
the remainder of the District' s service area. Phase 3 is expected to be implemented over a period
of two years, starting in May 2021.
Staff has been satisfied with the work performed by EMA during Phase 1 and the initial part of
Phase 2 of the Project. Staff consequently requested EMA to submit a refined proposal for
consulting and engineering services necessary to continue with the Phase 2 PoC deployment
work and Phase 3 full-deployment work through to the completion of the Project. The scope of
services includes 1) contract and AMI infrastructure construction and installation management,
2) User Acceptance Testing planning and execution; 3) business process design; 4) public
outreach support; 5) integration development management; 6) PoC evaluation; and 7) close-out
activities, including an assessment and report of the District's operations (e.g., business
processes) at the completion of the AMI deployment. EMA's cost proposal for this work, based
on an estimated level of effort, is $2,894,320, which would result in a new total agreement
amount not to exceed $4,786,249. The work will be performed on a time and expense basis.
Staff has negotiated the proposed scope of work and level of effort with EMA and finds the
resulting scope of work, estimated level of effort, and costs to be reasonable for the services to
be provided and consistent with the level of service provided by EMA on the Project to date.
A motion was made by Director Akbari, seconded by Director Gunther to authorize the General
Manager to execute a third amendment to the professional services agreement with EMA, Inc. in
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an amount not to exceed $2,894,320 for consulting and engineering services for the Advanced
Metering Infrastructure Project, Job 10062.
The motion was passed by the following vote:
AYES:
NOES :
ABSENT:

Directors Akbari, Gunther, Sethy, and Huang
Director Weed
None

5 - REVIEW OF FISCAL YEAR 2019/20 AND 2020/21 PRELIMINARY BUDGET
Mr. Shaver explained that the District' s 2-year budget is the near-term financial plan for the
District. The budget is designed to balance short and long term financial goals, support improved
customer service objectives, finance key infrastructure needs, advance water conservation, meet
new legislative and regulatory mandates, accomplish fishery restoration projects, protect and
optimize use of water supplies and improve the District' s preparation for emergencies.

The purpose of the meeting is to allow the Board to review forecast revenue, operating expenses,
capital expenditures, as well as staffing levels and labor-related costs.
Mr. Wunderlich recognized all the staff who worked collaboratively to develop the budget which
is aligned with the District's five-year Strategic Plan.
Mr. Koran presented on the budget process, assumptions, and planned activities. Discussion
ensued and staff responded to inquiries from the Board.
Mr. Ken Nishimura commented on the District' s adoption of multi-year Prop 218 notices and
commented on the District's better than forecast revenue.
Mr. Koran provided an overview of the proposed budget. Discussion ensued and staff responded
to questions from the Board.

President Huang called for a recess at 8:15 P.M. and reconvened the meeting at 8: 27 P.M.
Given the length of the meeting, President Huang decided to continue the budget presentation to
a Special Board Meeting to be held on May 28, 2020, at 4:00 P.M.
6 - GENERAL MANAGER' S REPORTS - None
7 - DIRECTOR' S COMMENTS AND/OR AGENDA ITEM REQUESTS
•

Director Weed commented on the potential advantages of ultrasonic water meters. Mr.
Shaver reiterated that a pilot study would be evaluated and brought back to the Board for
consideration.
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•

Director Sethy reported on the May 20, 2020, Southern Alameda County Geographic
Information System Authority (SACGISA) meeting he attended. He requested that an
excerpt of the board packet be distributed to the District's Board members.

•

Director Akbari inquired if there has been an increase in the Help On Tap applications as a
result of the COVID-19 pandemic. Mr. Wunderlich responded and stated that staff will
provide updated data at a future Finance Committee Meeting.

•

President Huang thanked staff for their presentations.

There being no further business to come before the Board, the meeting adjourned at 8:34 P.M.

Gina Markou, District Secretary
Attest:

Judy C.
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20 Ca liforn ia Street, Suite 200

415.366.8622

San Francisco, CA 94111

WaterSmart.com

May 20, 2020
The Honorable Judy Huang
President of the Board of Directors
Alameda County Water District
43885 South Grimmer Boulevard
Fremont, CA 94538
Re:

Public Comments on Matters on this Notice of Special Meeting ;
Item 4.2: Authorization of Contract for Water-Focused Customer Portal
May 21 , 2020, ACWD Special Board of Directors Meeting

Dear President Huang ,
Thank you for the opportunity to provide public comment on Agenda Item 4.2, the
proposed "Authorization of Contract for Software as a Service for a WaterFocused Customer Portal for the Advanced Metering Infrastructure Project".
WaterSmart was one of the six responden ts to the Customer Portal RFP described
in the Staff Report. WaterSmart received notice today that we were not selected .
It is extremely rare that WaterSmart would ask a Board to reconsider a staff
recommendation . However, our company values of honesty and integrity inspire
me to write this.
WaterSmart respectfully petitions the Board to (a) reject this Authorization and
request further due diligence on Smart Energy Systems, Inc., dba Smart Energy
Water ("SEW"), or {b) direct staff to consider our protest to this award in light of
each company's track record in del ivering measurable outcomes for California
water utilities and the communities they serve.
We encourage the Board to consider our protest of the recommended award to
SEW as there is an overwhelming amount of evidence to suggest that the District
should be concerned . This evidence includes the fo llowing:
•

We can find no evidence of any experience with Badger AMI in any state

•

The City of Palo Alto recen tly rep laced SEW with WaterSmart as their
water portal. SEW had mu lti ple failed deliverables and escalating costs
not disclosed when they were selected through RFP

•

Our understanding is that neither Milpitas nor Pleasanton is pleased with
SEW's performance

•

Based on the staff report, SEW's total cost of ownership is about 20%
higher than WaterSmart's over 10 years

•

Wh ile they may have sold it, there is no evidence that they have
successfully delivered water AMI customer analytics , irrigation detection ,
or closed-loop leak detection and alerting services at any water agency

•

We are not aware of any live successful integrations between ACWD's
payment provider, Invoice Cloud , and Smart Energy Water anywhere

•

The ir AppStore reviews speak for themselves.

If you choose to approve the award to Smart Energy Water, please hold them
accountable and please know that we stand read y to work with ACWD at any
time.
WaterSmart does not make th is protest lightly. We understand water utilities must
be allowed to choose the vendor that best meets their needs . We wish Alameda
County Water District great success in the AM I deployment with Badger Meter,
and, as always , we remain comm itted to your success.
Thank you again .
Sincerely,

Erik Andersen
Head of Sales
WaterSmart Software , Inc .
A Public Benefit Corporation
eandersen@watersmart.com
(415) 408-8787

cc:

Vice President Aziz Akbari
Director James Gunther
Director Pau l Sethy
Director John Weed
Gina Markou , Secretary for the Board of Directors
Kenneth Bockhorst, CEO, Badger Meter, Inc.

Enclosures:
List of Cal ifornia Water Utilities served by WaterSmart
October 15, 2019 Letter of Support from Invoice Cloud
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WATERSMART ' S CALIFORNIA UTILITY PARTNERS
WaterSmart serves 41 California water utilities, and our greater San Francisco Bay
Area utility partners are underli ned :

City of Buena Park

City of Morgan Hill
City of Mountain View
North Marin Water District

City of Burbank

Northstar CSD

City of Carlsbad

City of Oceanside

Coastside County Water District
Contra Costa Water District
City of Cotati
East Bay Municipal Utility District

City of Palo Alto

Fall brook Public Utility District

City of Santa Barbara

Glendale Water and Power

City of Santa Clara
City of Santa Cruz

City of Arcad ia

City of Benicia

City of Goleta

Pasadena Water and Power
Rincon de! Diablo MWD

City of San Jose

Great Oaks Water Company
City of Hayward
Town of Hillsborough

Scotts Valley Water District
Soquel Creek Water District

Indian Wells Valley Water District

South Tahoe Public Utility District

City of Santa Mon ica

Irvi ne Ranch Water District

Stanford University Utilities Division

City of Lakewood

Sunny Slope Water Company

City of Long Beach

Valley of the Moon Water District
City of Windsor

Los Angeles Dept of Water & Power
Mammoth Community Water District
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Odo~r 15, 2019

Btn1•m111 ll!l!OI
Project Engfnee,
Alam"d(l County Wilter Oistrkt
43885 5o<tth G11mmer Boull!'l•rd
rremont CA 94538

lnsoicc Cloud currently pr0111dcs Alameda County Water District (ACWO) wflh the lndu,lry', leading
electronic boll p1uemme t 11ld payment system. Invoice Cloud and W•terSmart have a tttablished •
tielll lf'ltegration that results In no loss of current lunctlon•lity, a"d the additlonol services p(Ollldcd by
WaterSmart create an even stronger customer
ement pl•tform.

•Ill!•

Thi< le lier wnfinm. that WaterSmart -.nd Invoice Cloud have a strong. collaboratlve partnership, and we
c:;,n dehver 1n Integrated Customer Portal and Payment Processing System for ACWO usln smgle >i&1>-

°" or embedded payment pages

The WaterSrnart•lnvolce Cloud Integrated platform provides a sccure, rclloble, ond sc•mless customer
exoerlence for f\CWD account holders. ACWO cl.lStOmers can take care ol alt of their setf-scrvi<e nttds
in one place and with one logln, lndudlng viewing and p.1ying their bills ""°ronirally, receiving !@a►
a eris to protect then property, und•r.ta11d11111 their hourly w•ter use in• rich personalized contl'J{f. and
much more The City can Pnjoy •ven higher adoption of el ctron,c p,iym<'nts •I'd a lower tota l cost of
owoetsh,p.

We hop<> th.it lhP ACWO w,lf feel confident that • WalerSmarl • Invoke Cloud solution will deliver the
b.st outco~s for the Cit'/ and the community you serve Please let me know ii you h•Y1! any ouest,ons.
s,ncercly,

Matthew Firrow
Sr. DIrector Partnerships
lnvo,aCloud

401172~999
mfanow@1nvo1cccloud.tom
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WATER SMAR T COM

Subject: Zoom chat comments
From Brandon Sherman to All Panelists : 06:56 PM
Few comments we would like to clarify:
Invoice Cloud confirmed they have 1 integration with SEW: (UGI) They have none in the water industry.
WaterSmart in 2019 won the contract over SEW at Palo Alto for the water utility; SEW's work in Palo
Alto does not extend into water.
While Corix is a big utility, the Corix Georgia Badger AMI project that was referenced is tiny, and there is
no evidence that an integration to Badger AMI exists there.
Re-registering is not required with WaterSmart and Invoice Cloud; see the Invoice Cloud letter of
support supplied in the public comment
No one has addressed the 20% $ premium of SEW over WaterSmart
WaterSmart is happy to address any questions or concerns about Cayenta integration .

