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April 9, 2019
Fremont, California
The regular monthly meeting of the Board of Directors of ALAMEDA COUNTY WATER
DISTRICT was held on April 9, 2019, at the hour of 6:00 P.M. in the Board Room of the District
Office Building, 43885 South Grimmer Boulevard, Fremont, California.
Present: Directors Huang, Akbari, Sethy Weed, and Gunther
Staff members present: General Manager Robert Shaver, Acting Manager of Operations &
Maintenance Mike Wickham, Manager of Finance Jonathan Wunderlich, Manager of Water
Resources Laura Hidas, Manager of Engineering & Technology Services Ed Stevenson, Human
Resources/Risk Manager Jennifer Solito, Project Engineer Ben Egger, General Counsel Patrick
Miyaki, and District Secretary Gina Markou.
President James Gunther presided.
Director Weed led in the Salute to the Flag.
3 - PUBLIC COMMENTS
4 - CONSENT CALENDAR

I

A motion was made by Director Huang to add Item 5.1 to the Consent Calendar, seconded by
Director Akbari.
The motion was passed by the following vote:
AYES:
NOES:
ABSENT:

Directors Huang, Akbari, Sethy, Weed, and Gunther
None
None

A motion was made by Director Huang, seconded by Director Akbari to approve the following
items on the Consent Calendar as amended.
4.1

Approval of Minutes of Regular Board Meeting of March 14, 2019

4.2

Ratification of Payment of Audited Demands dated March 1, March 8, March 15, March
22, and March 29, 2019

5.1

Authorization of Purchase Order for District Emergency Stationary and Portable
Generators

The motion was passed by the following vote:

I

AYES:
NOES:
ABSENT:

Directors Huang, Akbari, Sethy Weed, and Gunther
None
None
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5 - ACTION CALENDAR

5.1 *

AUTHORIZATION OF PURCHASE ORDER FOR DISTRICT EMERGENCY
STATIONARY AND PORTABLE GENERATORS

I

The District utilizes emergency standby generators to supply power to various facilities in the
event of a power outage. The scope of this purchase is to replace one stationary 200 kW
generator at Headquarters that has reached the end of its service life, replace one portable 350
kW generator that will not meet the statewide air emissions for diesel-fueled engines after
January 1, 2020, and purchase two portable 100 kW generators. The District is a member of a
number cooperative agreements and will utilize its current membership with Sourcewell
(formerly known as National Joint Powers Alliance (NJPA)) to procure the generators at a
competitively solicited price that conforms to the District's procurement policies. Sourcewell
awarded a contract to Cummins Inc. of Columbus, Indiana, in January of 2018 for the purchase
of stationary and portable generators as Cummins was amongst the highest ranked firms of the
competitive bidders for this equipment. Adequate funds have been allocated in the budget to
cover this expense. Board authorization to purchase these generators will assist the District in
achieving its Strategic Goal 1.1 - Efficiently Manage and Maintain Our Infrastructure to Ensure
Reliability, and Strategic Goal 1.3 - Continuously Improve Emergency Preparedness and
Response Capabilities.
The facilities where the portable generators may be used include production facilities , booster
stations, and at District Headquarters. The District current} y owns five portable emergency
generators. Three of the five generators were replaced in 2016 because they had been in service
between 19 and 25 years and had reached the end of their service life, and would not meet the
statewide Portable Equipment Registration Program (PERP) regarding air emissions for dieselfueled engines after January 1, 2017. At this time, a fourth portable generator needs to be
replaced after being in service for 18 years and will not meet PERP air emissions standards after
January 1, 2020. The one remaining generator is a newer model that meets statewide air emission
standards and does not need to be replaced until 2025.
In 2016, all five portable emergency generators each had a capacity of 350 kW and required the
use of a large heavy duty vehicle driven by a driver with a Class A driver's license (e.g., dump
truck or boom truck) to legally tow the trailers to District facilities. Additionally in 2016, the
District began replacing the 350 kW sized generators with 200 kW sized generators that can be
more readily towed using a service truck that can be driven by a driver without a Class A license.
However two booster stations require 300 kW sized generators to adequately furnish the
emergency power necessary to meet pumping needs. To simultaneous} y meet the pumping
requirements of these two booster stations following a major District-wide disaster, it may be
necessary to operate two 100 kW sized generators in parallel with two 200 kW sized generators.
In addition to reducing the towing requirements, purchasing two portable 100 kW generators will
increase the number of portable generators in the District's fleet from five to seven, allows the
District greater flexibility in the utilization of its portable generators following a major Districtwide disaster, and eliminates the need for renting similarly-sized generators for routine
maintenance testing of switchgear and breakers at District facilities.
The stationary 200 kW generator at District Headquarters was installed in 1985 and has been in
service for 34 years. Because of its age and reliability concerns, staff has determined that the
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generator has reached the end of its service life. Replacing the stationary generator at
Headquarters will help ensure reliable power is available in the event of a prolonged power
outage.
The District utilizes several national cooperative agreements to leverage economies of scale for
buying items that have been competitively solicited. Cooperative agreements offer a variety of
commodity products and services to California municipalities and public agencies at prices
which have been assessed to be fair, reasonable, competitively bid, and meet public purchasing
protocols. Given the effectiveness of cooperative agreements to grant smaller agencies with the
purchasing power of larger ones, staff has taken every opportunity to become members of
different cooperatives that can provide value for the District. The District regularly seeks out
cooperative agreements that meet California purchasing standards and conform to the District's
procurement policies. The District is currently a member of ONVIA, Sourcewell (formerl y
known as NJPA), TIPS , and PCA.
Sourcewell advertised a Request for Proposals (RFP) for generators on a national scale on
October 19, 2017. On December 7, 2017, Sourcewell received and opened RFPs from six firms
(Caterpillar, Cummins, Generac Power Systems, Kohler, and Multiquip ). The highest three
ranked proposals were from Caterpillar, Cummins, and Kohler Power Systems and each were
awarded contracts (120617-CAT, CMM, and KHL respectively) by Sourcewell ' s Board of
Directors on January 16, 2018. The awarded contracts are effective from January 29, 2018
through January 29, 2022. While pricing was given primary importance at 40% of the total
scoring for evaluating and ranking proposals, other scoring factors included bidder' s ability to
sell nationally, marketing plan, warranty coverages, market place success, and the variety of
products offered.
A motion was made by Director Huang, seconded by Director Akbari to authorize a purchase
order to Cummins Inc. in the amount of $290,808 for the purchase of one stationary 200 kW
generator, one portable 200 kW generator, and two portable 100 kW generators, excluding
freight and State sales tax.
The motion was passed by the following vote:
AYES:
NOES:
ABSENT:
5.2

Directors Huang, Akbari, Sethy Weed, and Gunther
None
None

PUBLIC HEARING AND RESOLUTIONS ON REPLENISHMENT ASSESSMENT
FOR FY 2019/20

President Gunther reported that as provided in the District's Replenishment Assessment Act, a
public hearing must be held on the second Tuesday in April for the purpose of determining
whether, and to what extent, the cost of replenishing groundwater supplies within the District
during FY 2019/20 will be funded by a replenishment assessment.

I

Ms. Hidas reported that staff is proposing a 5 .3 % increase in the replenishment assessment rate
for non-agricultural or municipal-recreation use in FY 2019/20. This would increase the rate
from $437 to $460 per acre-foot of groundwater pumped.
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As the Board may wish to take action immediately following the April 9, 2019, public hearing,
staff has prepared the remaining three resolutions required for the replenishment assessment for
FY 2019/20. Approval of this item is consistent with Strategic Goal 2.1 - Maintain and enhance
sustainability and reliability of local and regional water supplies and Strategic Goal 3 - Improve
the District' s financial stability and transparency.

I

As of April 3, 2019, the District received only one comment - a letter from the City of Hayward
providing comments on the District's 2018 Groundwater Monitoring Report and the Survey
Report on Groundwater Conditions.
On November 8, 2018, the Board ordered the preparation of the 2019 Survey Report on
Groundwater Conditions (Survey Report) as provided in Section 7 of the District's
Replenishment Assessment Act. As a result, the following actions took place:
•

•

•

•
•

On January 14, 2019, letters were sent to all interested parties identified as part of the
Sustainable Groundwater Management Act informing them that the Board would be
discussing and considering items pertaining to the Replenishment Assessment Act at the
February 7, March 14, and April 9, 2019, regular Board of Directors meetings.
On February 7, 2019, the Board: 1) received the completed Survey Report and the 2018
Groundwater Monitoring Report; 2) declared its intent to raise funds by a replenishment
assessment in FY 2019/20; and, 3) scheduled a Public Hearing for April 9, 2019.
As required by Proposition 218, affected well owners, operators, and owners of property
with production wells were provided written notice of the proposed increase in the
replenishment assessment rate for purposes other than agricultural and municipalrecreation uses at least 45 days prior to the public hearing. The notice was also posted on
the District's website. In addition to information on the proposed increase, the notice
included the date, time, and location of the public hearing.
On March 14, 2019, staff presented to the Board the report's findings and basis for the
recommended replenishment assessment.
Notice of the time and place of the public hearing was published in the newspaper (The
East Bay Times), as required by the Replenishment Assessment Act.

On March 28, the District received a letter from the City of Hayward (City) providing comments
on the District's 2018 Groundwater Monitoring Report and the Survey Report on Groundwater
Conditions. The District evaluated and considered all the comments and is preparing a response
to each comment in the City's letter. Some of the City's comments are not directly related to
what is required to be included in the Groundwater Monitoring Report or the Survey Report on
Groundwater Conditions, but are related to the District's Alternative Submittal or the Annual
Report required under the Sustainable Groundwater Management Act (SGMA). As a result of
the City's comments, staff made a few revisions to the Groundwater Monitoring Report and one
revision to the Survey Report. The District submitted its Annual Report required under SGMA
to DWR on March 29. The City did not comment on the proposed replenishment assessment.
For setting the replenishment assessment for the coming fiscal year, the Replenishment
Assessment Act specifies the actions that must be taken, through Board resolution, no sooner
than the close of the public hearing, but no later than the second Tuesday of May. The
resolutions: 1) contain the findings that update groundwater conditions, and state the amount of
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replenishment assessment funds needed next fiscal year; 2) set the replenishment assessment
rates ($8.00 per acre-foot for agricultural and municipal recreation uses, which is the maximum
allowed under the Replenishment Assessment Act; and $460 per acre-foot for all other uses) and
finding that the modifications to the Replenishment Assessment are exempt from the California
Environmental Quality Act; and 3) provide procedures and statement forms.
Should the Board wish to extend the hearing or take additional time to consider the resolutions,
the Board may use the regular Board meeting, scheduled on May 2, or schedule a special Board
meeting(s) in order to meet the deadlines stipulated in the Replenishment Assessment Act; i.e.,
the public hearing must be completed on or before the first Tuesday in May (May 7) and the
resolutions adopted on or before the second Tuesday in May (May 14).
President Gunther opened the public hearing at 6:11 P.M. to receive comments from the public
on the proposed replenishment assessment for FY 2019/20. There being no public comment,
President Gunther closed the public hearing at 6:12 P.M.
A motion was made by Director Sethy, seconded by Director Akbari to adopt the following
required resolutions: 1) Stating Findings and Determining Need for Replenishment Assessment;
2) Levying a Replenishment Assessment and finding the Replenishment Assessment exempt
from tlie California Environmental Quality Act; and 3) Providing Procedures for Payment of
Replenishment Assessment.

I

RESOLUTION NO. 19-027
OF BOARD OF DIRECTORS OF ALAMEDA COUNTY WATER DISTRICT
STATING FINDINGS AND DETERMINING NEED FOR REPLENISHMENT
ASSESSMENT
RESOLUTION NO. 19-028
OF BOARD OF DIRECTORS OF ALAMEDA COUNTY WATER DISTRICT
LEVYING A REPLENISHMENT ASSESSMENT AND FINDING THE
REPLENISHMENT ASSESSMENT EXEMPT FROM THE CALIFORNIA
ENVIRONMENTAL QUALITY ACT
RESOLUTION NO. 19-029
OF BOARD OF DIRECTORS OF ALAMEDA COUNTY WATER DISTRICT
PROVIDING PROCEDURES FOR PAYMENT OF REPLENISHMENT
ASSESSMENT
The motion was passed by the following vote:

I

AYES:
NOES :
ABSENT:

Directors Huang, Akbari, Sethy Weed, and Gunther
None
None
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5.3

AUTHORIZATION OF A PROFESSIONAL SERVICES AGREEMENT AND COSTSHARING AGREEMENT FOR THE 2019 JOINT ACWD, SFPUC, AND USD
PURIFIED WATER FEASIBILITY EVALUATION

I

Ms. Hidas reported that in partnership with the Union Sanitary District (USD) and the San
Francisco Public Utilities Commission (SFPUC), the Alameda County Water District (ACWD)
will evaluate the feasibility of developing Advanced Treated Recycled Water to reuse purified
water to supplement drinking water supplies. This study would expand upon prior studies, most
recently the 2015/16 Recycled Water Feasibility Study, by exploring the upper production and
utilization limits of reuse alternatives, with the inclusion of SFPUC as a partner. ACWD will act
as lead agency and obtain reimbursements from the partner agencies for the cost to conduct the
study. Adequate funding is being included in the upcoming FY 2019/20 and FY 2020/21 budget
for this expenditure. This item was reviewed with the Water Resources and Conservation
Committee on March 27, 2019. Board authorization of these services will help meet ACWD's
Strategic Goal 2.4 - Plan for Future Water Supplies.
ACWD ' s long-term water supply strategy includes plans for developing water reuse, such as for
non-potable applications for landscape irrigation and industrial processes. The benefits of water
reuse include providing a new, reliable, drought-resistant and locally-controlled source of water
supply. In 2000, ACWD and USD completed an update of ACWD's recycled water master plan,
which considered a recycled water treatment facility at USD's Alvarado Wastewater Treatment
Plant in Union City. In 2003, ACWD and USD again partnered to evaluate the feasibility of
developing a satellite recycled water treatment facility at USD's Irvington Pump Station in
southern Fremont. These studies were revisited again in 2010 and, most recently, in 2015.

I

Repeatedly, these studies found that recycled water is an expensive water supply option for
ACWD due to the extent of and cost to build the non-potable distribution system ("purple pipe").
The most recent study in 2015 considered regulatory changes for the indirect potable reuse of
wastewater, which expanded the realm of feasible recycled water projects through augmentation
of ACWD ' s groundwater supplies. Groundwater augmentation would not require a new
distribution system, is locally-controlled, and would directly supplement essential water supply,
which is more valuable during droughts and emergencies. Public acceptance has evolved on the
concept, furthered along by the recent statewide drought. Finally, water reuse was identified by
ACWD ' s Board of Directors as one of the most feasible and potentially cost effective new water
supply options for ACWD during the 2014 Water Supply Alternatives Workshop.
The 2019 Joint ACWD, SFPUC, and USD Purified Water Feasibility Evaluation will build upon
past studies by starting with the previous recommendations of reuse of advanced treated purified
water for recharge of the Niles Cone Groundwater Basin to augment potable supplies as the
lower limit of potential alternatives. While state regulations for direct potable reuse of purified
water have not been established, the regulations related to water reuse continue to evolve as
water reuse becomes more commonplace. This study will evaluate a broader range of
alternatives to use locally-controlled, purified water to augment water supply, including both
direct and indirect potable reuse, which may be possible with SFPUC's participation. In addition
to providing purified water for recharging the Niles Cone, a joint project could provide
additional purified water to supplement supplies for the SFPUC regional water system.
Information from the feasibility evaluation will be incorporated into updates to future ACWD
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Integrated Resources Planning studies and, to the extent possible, the 2020-2025 Urban Water
Management Plan.
Staff issued a Request for Proposals (RFP) on November 19, 2018, requesting interested firms to
submit proposals for consulting services to perform the feasibility evaluation. On January 22,
2019, three proposals were received. The proposals were evaluated by staff from ACWD,
SFPUC, and USD based upon established criteria including project understanding, project
approach and proposed scope of work, company and personnel qualifications, project schedule,
and level of effort. Based upon this evaluation, Woodard & Curran was determined to have the
qualifications, staff, and proposed approach that meet the needs of ACWD, SFPUC and USD.
Woodard & Curran (formerly RMC Water and Environment, Inc.) has conducted many similar
purified water and reuse studies in the Bay Area and throughout the state, including the most
recent ACWD-USD feasibility studies and the South Bay Water Recycling Strategic Master Plan
for the Santa Clara Valley Water District.
Woodard & Curran's scope of services includes review and evaluation of partner agency
constraints, regulatory review, meetings with certain stakeholders and regulatory entities,
limnological analysis, survey of lessons learned from other agencies, treatment process design
review, distribution system modeling, evaluation of ACWD's groundwater production system,
Newark Desalination Facility reliability assessment, and evaluation of water quality and
operational considerations.

I

Woodard & Curran' s estimated cost for the requested services, based on a time and expense
basis for the work, is $850,000 for the required tasks of the scope. Staffs from ACWD, SFPUC,
and USD have reviewed Woodard & Curran's proposal and find the scope of work, estimated
level of effort, and costs to be reasonable for the services to be provided. Optional tasks
necessary for additional analysis could be added by future amendment when needed.
Under the proposed cost-sharing agreement, ACWD will administer the contract with Woodard
& Curran. USD will contribute $95,000 towards the study, and the remaining costs will be
shared equally between ACWD and SFPUC. ACWD's expected share of the study costs is
$377,500. Work will be performed on a time-and-expense basis. The schedule assumes work
will be completed by the end of March 2021.
A motion was made by Director Huang, seconded by Director Se thy to: 1) authorize the General
Manager to execute a professional services agreement with Woodard & Curran in an amount not
to exceed $850,000 for professional services for the 2019 Joint ACWD, SFPUC, and USD
Purified Water Feasibility Evaluation, Job 10077; and 2) authorize the General Manager to enter
into a cost-sharing agreement for the 2019 Joint ACWD, SFPUC, and USD Purified Water
Feasibility Evaluation with the San Francisco Public Utilities Commission and the Union
Sanitary District.
Discussion ensued and staff responded to inquiries from the Board.

I
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The motion was passed by the following vote:
AYES:
NOES:
ABSENT:

Directors Huang, Akbari, Se thy, and Gunther
Director Weed
None

I

6-REPORTS
6.1

BOARD COMMITTEE REPORTS

•

Operations & Water Quality Committee Meeting of March 12, 2019: 1) Distribution
System Leak Detection Methods; 2) Newark Desalination Facility Reverse Osmosis
Membrane Replacement; 3) Security Management Assessment of District Facilities and
Protocols

•

Finance Committee Meeting of March 19, 2019: 1) Excess Earthquake Insurance
Discussion; 2) Benchmark Metrics; 3) Income and Budget Statements

•

Engineering & Information Technology Committee Meeting of March 20, 2019: 1) Update
on Rubber Dam No. 3 Fishway and Fabric Replacement Project; 2) Update on Advanced
Metering Infrastructure Project

•

Legal, Intergovernmental & Community Affairs Meeting of March 21, 2019: 1) Update on
State Legislation; 2) Public Outreach Update

•

Water Resources & Conservation Meeting of March 27, 2019: 1) Water Supply Outlook;
2) Updates on California Waterfix and Bay Delta Plan; 3) 2019 Joint ACWD, SFPUC, and
USA Purified Feasibility Evaluation

6.2

OPERATIONAL REPORTS

•

Rainfall Report

•

Quarter! y Groundwater Recharge Report

•

Water Production Report

•

Quarterly Directors ' Expense Report

•

Investment Report

•

Distribution System Monthly Hardness Map - President Gunther commented that the water
hardness level in Union City was more than satisfactory.

6.3
•

I

STAFF PRESENTATIONS
Update on Public Outreach for Advanced Metering Infrastructure Project and
Consideration of Logo Alternatives - Mr. Egger gave a brief informational presentation of
the creative process of designing project logo options for the Advanced Metering
Infrastructure Project. The District's consultant, Maitee Rossoukhi, of Davis &Associates
Communications presented the new logo concepts and taglines. Discussion ensued and the
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Board provided feedback. Staff will integrate the Board' s input and ideas and will finalize
the logo and tagline design.
6.4

GENERAL MANAGER' S REPORTS

•

Alameda LAFCo Special District Non-Enterprise Seat Election - Mr. Shaver reported that
the term of the Special District Member on the Alameda Local Agency Formation
Commission will expire on May 6, 2019. Alameda LAFCo in conjunction with the
Alameda County Chapter of the California Special Districts Association will be holding a
meeting of the Alameda County Special District Selection Committee on May 8, 2019.
Incumbent, Ayn Wieskamp has indicated that she will be seeking re-nomination. If Ms.
Wieskamp runs unopposed the May 8, meeting will be canceled. However, if there is
opposition, the statue requires Board action and this item will be added to the May 2, 2019,
Board Agenda.

•

Rubber Dam No. 1 Fish Ladder Public Outreach - Mr. Stevenson announced that the
District will be conducting two public information tent events where staff, the construction
contractor, and a representative from the construction management firm will share
information on the construction activities. The events will be held on April 23, 2019, at
Rancho Arroyo Park and on April 24, 2019, on the north side of the creek trail near the
BART rail bridge. Both events will be held from 4:00 - 6:00 P.M.

•

Mr. Wunderlich announced that the District received an upgraded credit on April 9 from
Moody' s Investors Service shifting the District's outstanding revenue bonds from Aa2 up
to Aal. Moody's considered several factors to determine the upgrade, listing the District's
healthy debt service coverage, robust liquidity and diverse water supply with ample storage
as credit strengths.

•

Mr. Shaver informed the Board that the logo for the District of Distinction, Platinum Level
award from the California Special Districts Association has been added to the District's
website.

•

Ms. Hidas provided the Board with two different fact sheets that were developed by the
State Water Contractors. One of the fact sheets addresses the use of the State Water
Project and its value to the San Francisco Bay Area and the other covers the State Water
Resources Control Board's Bay Delta Water Quality Control Plan Update and the
voluntary settlement agreement that has been proposed as an alternative to the State Water
Resources Control Board's regulatory approach to the Bay Delta Water Quality Control
Plan Update.

•

Mr. Shaver announced that Steve Peterson, Manager of Operations & Maintenance, will be
retiring and his last day with the District will be May 2, 2019.

,1

7 - DIRECTOR'S COMMENTS, REPORTS ON MEETINGS ATTENDED, AND AGENDA
ITEM REQUESTS

I

•

Director Sethy reported on the March 18, 2019, Association of California Water Agencies
Water Management Committee Meeting, in Sacramento, CA

•

Director Sethy reported on the March 26, 2019, Association of California \Yater Agencies
- PMF Presentation on CAMP, in Stockton, CA
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•

Director Weed reported on the March 27 - March 29, 2019, WaterNow Alliance's 4th
Annual Summit, in Austin, TX

•

Director Sethy reported on the March 28, 2019, Alameda County Special Districts
Association Meeting, in Castro Valley, CA

I

8 - CLOSED SESSION
Mr. Miyaki announced that the Board will convene in closed session to discuss the following
items:
8.1

Pursuant to California Government Code Section 54957.6
• Conference with Labor Negotiators
Agency Designated Negotiators: Robert Shaver, Jennifer Solito, and Glenn
Berkheimer
Employee Organization:

8.2

ACWD Operators' Association

Pursuant to California Government Code Section 54957.6
• Conference with Labor Negotiators
Agency Designated Negotiators: Robert Shaver, Jennifer Solito
Unrepresented Employees:
Management/Confidential/Professional
Employees

President Gunther adjourned the meeting to closed session at 8: 17 P .M. and reconvened the
meeting at 8:40 P.M.

I

Mr. Miyaki reported that in closed session, regarding Item 8.1, the Board reviewed the terms and
conditions of the proposed successor Memorandum of Understanding which will be considered
under Action Item 9.1. Regarding Item 8.2, direction was given to the labor negotiators.
9 - OPEN SESSION
9.1

CONSIDERATION OF TERMS AND CONDITIONS FOR A SUCCESSOR
MEMORANDUM OF UNDERSTANDING BETWEEN THE ALAMEDA COUNTY
WATER DISTRICT AND THE ACWD OPERATORS ' ASSOCIATION

Ms. Solito reported that the District has been negotiating with the ACWD Operators '
Association, also known as the OA, toward a successor Memorandum of Understanding since
March 2018. The current MOU has been in effect from October 1, 2014, through June 30, 2018.
The parties were unsuccessful in reaching an agreement and the OA declared impasse, requested
mediation and filed for fact-finding. The OA agreed to hold fact-finding and impasse procedures
in abeyance until conclusion of the mediation process. In February 2019 mediation processes
began with a mediator appointed by the California State Mediation and Conciliation Service.
During mediation sessions, a Tentative Agreement for the terms and conditions of a successor
MOU was reached. The terms and conditions of the successor MOU were ratified through an
Association membership vote on March 25, 2019. In Closed Session Item 8.1, the Board
discussed the terms and conditions of the Tentative Agreement for a successor Memorandum of
Understanding.
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A summary of the key terms and conditions of a successor Memorandum of Understanding are
as follows:
•
•
•

•
•

I
•

•

•

I

•

Term: July 1, 2018 through June 30, 2021
Employee Development Tuition Reimbursement: increase by $250.00 for an annual total
reimbursement maximum of $5 ,250.00.
Active Employee Medical Benefits: effective with the pay period that includes April 1,
2019, the maximum monthly flex dollar allowance for health coverage for each eligibility
level shall be as follows: employee only, $1 ,062.26; employee plus one dependent,
$2,124.52; and for employee plus family, $2,761.88. Employees selecting a health plan
that is more expensive than these maximum amounts will have their full premium
covered up to the amount of the second highest cost HMO or PERS Choice. Employees
selecting a health plan with a premium more expensive than the second highest cost
HMO, will be required to pay the difference between the selected health plan premium
and the District's contribution amount. The maximum District contribution for employees
receiving the dual coverage benefit at each eligibility level shall be as follows: employee
only, $366.70; employee plus one dependent, $733.39, and for employee plus family ,
$953.41.
Employee Contribution towards Medical Benefits: effective the pay period that includes
April 1, 2019, the employee contribution towards medical benefits shall be 0.25 %.
Retiree Medical Benefits: For all new hires hired on or after January 1, 2019 - retiree
medical benefits will be provided in the form of a defined contribution. The District
contributions to eligible employee retiree health savings accounts (RHSA) or a similar
vehicle shall be set at a percentage of $120,000 with the following percentages:
employees who have passed probation through 59 months of service - 1 %; for 60 through
131 months of service - 2.5 %; and for 132+ months of service - 2%.
Wages:
o Effective the pay period following adoption, all Association classification pay
increased by 1 %.
o Effective the pay period that includes July 1, 2019, all Association classification
pay increased by 3%.
o Effective the pay period that includes July 1, 2020, all Association classification
pay increased by 3%.
Career Service Pay: Effective the pay period following adoption, the current career
service pay provisions shall be discontinued and the following career service pay
structure implemented:
o Employee with 10 years of District service - receive a total of 2.0% above their
base salary.
o Employee with 15 years of District service - receive a total of 3.0% above their
base salary (non-cumulative).
o Employee with 20+ years of District service - receive a total of 4.0% above their
base salary (non-cumulative)
Retroactivity: For all Association employees employed by the District as of February 1,
2019, a lump sum payment will be calculated from the payroll period which includes July
1, 2018 for the general salary increase and career service pay, if eligible.

Water Certification Premium:
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Effective following adoption the certification premium for Water Treatment TS,
with participation in the supervisor standby pool, shall by S%. The premium for
this certification without standby pool participation shall be 2%.
o The premium for a Distribution D3 Certificate shall be 1 %, with the following
effective options:
• Employees hired before March 1, 2019 who have a D3 or take the next
available examination in the fall of 2019, shall have the 1 % premium be
effective the pay period including July 1, 2019.
• Employees hired before March 1, 2019 who do not take or pass the D3
examination in the fall of 2019 shall have the 1 % premium be effective the
pay period following notification to Payroll and Human Resources of their
passing the examination.
• Employees hired after March 1, 2019 are eligible to receive the 1%
premium for possessing the D3 Certification.
o Employee may receive certification pay premium of a maximum of 2%, unless
they receive the TS Standby Pool S% premium.
Other amendments with which are administrative and non-substantive in a nature are also
included in the successor Memorandum of Understanding.
o

•

I

These represent the key economic and business terms.
A motion was made by Director Sethy, seconded by Director Weed to approve the terms and
conditions of a successor Memorandum of Understanding between the Alameda County Water
District and the ACWD Operators' Association, and authorize the Board President to execute the
successor Memorandum of Understanding.
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The motion was passed by the following vote:
AYES:
NOES:
ABSENT:

Directors Huang, Akbari, Sethy, Weed, and Gunther
None
None

There being no further business to come before the Board, the meeting adjourned at S:SO P.M.

Gina Markou, District Secretary
Attest:
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