ENGINEERING AND INFORMATION TECHNOLOGY
COMMITTEE MEETING SUMMARY MINUTES
Tuesday, January 22, 2019
4:15 p.m.
ATTENDANCE
Directors: Aziz Akbari (Chair), James Gunther
Staff:
Robert Shaver, Ed Stevenson, Juni Rotter, Jason Ching, Chris Delp, Therese
Wooding, Kelsi Oshiro
DISCUSSION TOPICS
1. Update on Canyon Heights Tank Improvements Project:

Kelsi Oshiro, Project Engineer,
provided an update of the Canyon Heights Tank Improvements Project (Project).
Constructed in 2000, the Canyon Heights Tank is a welded steel tank with a nominal capacity
of approximately 545,000 gallons. The tank serves the Canyon Heights area in Fremont. In
2011, a tank inspection revealed that portions of the tank's interior coating system were
deteriorating. The dive inspection report concluded that the existing thin-film epoxy coating
system was reaching the end of its useful life, and recommended the rehabilitation of the
interior coating system.

The Project includes the surface preparation and recoating of the interior surfaces of the
existing tank. The interior coating for the submerged portion of the tank shell will be coated
with a single coat, thick-film solids epoxy based coating system. This same coating system
was most recently used for the District's new Appian Tank. In addition to the new coating
system, the scope of work will also include the installation of new safety guard railing around
the perimeter of the tank roof, replacement of specific components of the tank cathodic
protection system that have reached the end of their useful life, spot repairs to the exterior
tank coating as necessary, and interim water storage and emergency backup provisions that
will provide uninterrupted water service to the upper Canyon Heights service area while the
tank is out of service.
In August 2018, the Project was initially advertised for construction. The sole bid that was
received through this solicitation process was significantly higher than the engineer' s cost
estimate and the contract was consequently not awarded. A re-bid strategy was implemented,
based on feedback from coating contractors, which included refining the scope of work so
that there is lesser need for a variety of specialized work (i.e. installation and fabrication of
programmable logic controllers), and advertising the Project so that the Project schedule
allows sufficient lead time following award so that potential contractors may more easily
plan and allocate resources to the Project.
Ms. Oshiro reported that the Project's design was completed earlier this year, and staff is
currently re-advertising the Project for bids. Project construction is planned to commence in
Fall 2019. A recommendation to award the Project is expected to be presented to the Board
at the March 2019 Board meeting.
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Staff responded to questions from Directors Akbari and Gunther.
2. Update on Lower Alameda Creek Fish Passage Projects: Therese Wooding, Project
Engineer, provided an update on the Lower Alameda Creek Fish Passage Projects. The
Lower Alameda Creek Fish Passage Projects include the Rubber Dam No. 1/Alameda
County Drop Structure Fishway (RDl/DS Fishway), the RDl Control Building
Modifications, and the Shinn Pond Fish Screens facilities (collectively, the "Project"). The
Board recently awarded the construction contract and authorized construction management
services for the Project. The Rubber Dam No. 3 Fishway (RD3 Fishway) currently in
construction is also part of the Lower Alameda Creek Fish Passage Projects.
Ms. Wooding indicated that additional Fish Passage Project components will be brought
before the Board in the near future. The Board will be requested to authorize a change order
to HydroTech Engineering, LLC (the District' s rubber dam system supplier for the Project)
for support services during Project construction, including design support services for
HydroTech-designed project components, field inspection for removal and reinstallation of
the existing rubber dam fabric, and procurement of items to be furnished by the District to
the contractor, for a total cost of approximately $800,000.
Additionally, the Board will be requested to authorize an amendment to the professional
services agreement with the Project's design engineer, GHD Consulting Engineers Inc., that
will address the following: 1) design-related construction support services for the Project,
including submittal review, inspection of geotechnical work, and start-up testing and support
in the amount of approximately $1,900,000; 2) additional Rubber Dam No. 3 Fishway
construction and start-up support estimated to be approximately $140,000, and possibly,
depending upon timing, 3) costs associated with completion of the Project design, still under
negotiation, but estimated to be approximately $220,000.
Ms. Wooding explained that biological monitoring services up to approximately $700,000
are required to support the Project, and will be brought to the Board as part of a larger
environmental services procurement.
Staff is also working with the Bay Area Rapid Transit District (BART) to secure access to
the Project area via an access road on BART property. Cost negotiations are in progress and
staff may bring an agreement between the District and BART before the board in February,
but March is a more likely timeframe.
Costs for services and fees associated with the RDl/DS Fishway will be equally shared with
the Alameda County Flood Control District in accordance with the Agreement for Fish
Passage Project in the Alameda Creek Flood Control Channel.
Staff responded to questions from Directors Akbari and Gunther.
3. Update on As-Needed Environmental Services in Support of Various CIP Projects: Jason
Ching, Project Engineering Supervisor, provided an update on the District' s strategy for
procuring environmental consulting services required to support its various Capital
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Improvement Program projects. To comply with the statutes and guidelines of the California
Environmental Quality Act (CEQA), many capital projects require the preparation of
environmental studies and documentation. Also, depending on the nature and complexity of
a specific project, environmental consulting services may be required to assist the District in
acquiring permits from various permitting agencies, and to provide field support services
during construction, such as biological resource surveys, mandatory contractor training, and
biological monitoring in compliance with CEQA and permit conditions.
Mr. Ching distributed a handout that listed CIP projects in which environmental consulting
services are expected to be required over the next 18 months (see attachment). Upcoming
capital projects expected to require CEQA analyses and documentation include: Solar Power
at Whitfield Reservoir Project; the Old Jarvis Road Irrigation Well Destruction Project; the
Niles Cone Groundwater Basin Extraction Well Site Evaluation Project; Curtner Booster
Station Upgrades Project; roof and seismic improvement projects for the Alameda and
Decoto Reservoirs; and various pipeline improvement projects associated with the District's
Main Renewal and Seismic Upgrade Program, including the Alvarado-Niles Pipeline Seismic
Improvement Project, Central Newark Pipeline Improvement Project, and proposed projects
along Cherry Street, and in the vicinity of Patterson Reservoir. Some of these projects may
also require regulatory permitting assistance. Projects requiring environmental services
during construction include the Alvarado-Niles Pipeline Seismic Improvement Project and
the RDl/DS Fishway and Screens project, both of which are expected to commence
construction activities in the spring of 2019.
Rather than contract for such routine but specialized services on an individual project basis,
staff proposes to include such work under a master, multi-year agreement to maximize
administrative efficiencies, leverage economies of scale, and minimize overall project costs.
In November 2018, staff solicited a Request for Proposals (RFP) for environmental
consulting services to support the District's CIP projects through FY 2020/21. Two
proposals were received through the solicitation process. The District's consultant selection
team evaluated the proposals in accordance with the criteria set forth in the RFP, and based
on that evaluation, LSA Associates, Inc. was determined to be the firm which would best
meet the District's needs.
The scope of work to be provided through this multi-year
agreement includes the preparation of the appropriate CEQA documentation, support for the
acquisition of environmental permits for project implementation, environmental field
services during construction, and other environmental consulting services, as required.
At the February 2019 Board meeting, staff intends to recommend the authorization of a
· professional services agreement for an initial scope of work that includes environmental field
support services for the Alvarado-Niles Pipeline Seismic Improvement and Rubber Dam No.
1/Alameda County Drop Structure Fishway, RDl Control Building Modifications and Shinn
Pond Fish Screens Construction Projects. Staff plans to also recommend authorization of
future amendments for additional as-needed services required for Capital Improvement
Program projects through FY 2020/21. Environmental services related to other programmed
capital projects would be added, at the District's option, by negotiated amendment as those
projects progress and the scope of required environmental services is finalized.
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Staff responded to questions from Directors Akbari and Gunther.
4. Potential Cooperative Agreement with Fremont Unified School District: Juni Rotter,
Development Services Supervisor, provided an overview of a potential Cooperative
Agreement between the District and Fremont Unified School District (FUSD) for the
relocation of an existing District public water main located within an easement on the
Mission San Jose High School (MSJHS) campus. FUSD is completing construction of a new
swimming pool, wall, and accessory building at MSJHS. The District was made aware of
FUSD's project and the construction work after a site visit by staff regarding a potential leak
on a service line to the school. During this visit, staff noticed that the construction work was
in close proximity to an existing water main. This main serves as an important backbone
providing service to all of Zone 2 throughout the northern part of the Mission San Jose area.
District staff met with FUSD staff and expressed several concerns including the District' s
continued access to the main and inadequate setback between the existing main and the new
construction. The construction continued to limit delays and financial impacts to the FUSD
project. Staff recommended that the existing main be relocated and have been in discussions
with FUSD regarding potential cost sharing related to a relocation and renewal project.
Ms. Rotter reported that staff provided FUSD a proposed alignment for the relocation and
FUSD shared with District staff their proposed Master Plan for improvements to MSJHS
campus. Based on the Master Plan, the proposed alignment may need to accommodate future
buildings on the site, and FUSD staff and consultants are reviewing the proposed alignment
relative to potential future improvements. Once the alignment for the relocation has been
determined, it is anticipated that a cooperative agreement will be developed to detail potential
cost sharing, necessary easements/quitclaims and the scope of work for the relocation.
District staff will continue to work cooperatively with FUSD on the relocation of the water
mam.
Staff responded to questions from Directors Akbari and Gunther.
5. Public Comments: There were no comments.

RECOMMENDATIONS
Topics discussed by the Committee were informational only, and no recommendations are being
made.
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CIP Projects Anticipated to Require Environmental Services

Category A

(1)

Alvarado-Niles Pipeline Seismic Improvement Project
(Field Support During Construction)

Lower Alameda Creek Fish Passage Projects
(Field Support During Construction)

Total - Category 1

Estimated Cost

(3)

$

86,755.36

$

735,029.00

$

821,784.36

Category B (2)

Estimated Cost

Solar Power at Whitfield Reservoir Project

$

60,000.00

Central Newark Pipeline Improvement Project - Phase 2

$

60,000.00

$

70,000.00

Old Jarvis Road Irrigation Well Destruction Project/
Niles Cone Groundwater Basin Extraction Well Site Evaluaton Project

$

60,000.00

Total - Category 2

$

250,000.00

Total - Category 1 + Category 2

$

1,071,784.36

Alvarado-Niles Pipeline Seismic Improvement Project
(Phase 2 Permitting)

(1) Category A: Environmental services are required now.
(2) Category B: Environmental services likely to be required by the end of FY 2019/20
(3) As stated in LSA's proposal

Other Potential Projects
Cherry Street Pipeline Improvement Project
Patterson Pipeline Improvement Project
Decoto Reservoir Roof Replacement Project
Patterson Reservoir Remediation Project
Curtner Booster Station Upgrades

