LEGAL, INTERGOVERNMENTAL, & COMMUNITY AFFAIRS
COMMITTEE MEETING
SUMMARY MINUTES
Thursday, January 17, 2019
4:15 P.M.
ATTENDANCE
Directors: Jim Gunther (Chair), Judy Huang ~
Staff:
Robert Shaver, Corinne Behnam 1V'[:7
Legislative Representative: Ron Davis (by phone), Jonathan Clay, Erin Gilbert
DISCUSSION TOPICS
1. Update on State Legislation: Ron Davis reviewed the status of proposed state legislation and

responded to questions and comments from the Directors. The group wished Mr. Davis well
and thanked him for all his work for the District, as this was his last meeting before
retirement. Mr. Davis spoke highly of the new Sacramento representative selected by the
District.
2. Public Outreach Update: Corinne Behnam provided a communications and outreach update
covering December 21, 2018 through January 18, 2019. The update included an overview of
a variety of District communication and outreach efforts, including routine communications
and program outreach documented in the attached detailed report.
Ms. Behnam highlighted the bill message, website articles, social media updates, and media
coverage for the reporting period. Ms. Behnam also noted proposed water rates-related
presentations and meetings that occurred in addition to the final upcoming community
meeting scheduled January 30, 2019.
For the 2018/19 school year, ZunZun has completed 38 school assemblies at 16 different
schools throughout the Tri-City area, and the program will continue throughout the school
year.
For the 2018/19 school year to date, 26,183 pieces of water education materials have been
distributed to teachers in the ACWD service area.
3. New Sacramento Representative: Robert Shaver introduced Jonathan Clay and Erin Gilbert
from jgc Government Relations, who will be representing the District in Sacramento. The
group welcomed both Mr. Clay and Ms. Gilbert and expressed excitement in working with
them in the near future.
4. Public Comments: There were no public comments.

RECOMMENDATIONS
Topics discussed by the Committee were informational only, and no recommendations are being
made.

TO: Robert Shaver, General Manager

FROM: Ron Davis

SUBJECT: First Legislative Report for 2019

DATE: January 17, 2019

New Governor; New Legislature
On December 3, the members of the 2019-2020 Legislature were sworn in. As you know, the
new legislature has a significant increase in Democratic membership in both the Senate and the
Assembly (60D – 20R in the Assembly and 29D -11R in the Senate). There are a couple of key
legislative deadlines upcoming: deadline for submitting draft legislation to the Legislative
Counsel is January 25 and deadline for introducing bills for 2019 session is February 22.
Gavin Newsom was sworn in as Governor on January 7, 2019. Governor Newsom is building his
Cabinet team and his top-level staff in the horseshoe, which includes his public relations and
legislative staff. Two key appointments are Wade Crowfoot for Secretary of the Natural
Resources Agency and Jared Blumenfeld as the CalEPA Secretary. Mr. Blumenfeld worked for
then Mayor Newsom in several capacities for the City and County of San Francisco as well as
for NRDC. Mr. Crowfoot was a deputy cabinet secretary and water policy advisor in the Brown
Administration and most recently Chief Executive Officer for the Water Foundation. Mr.
Crowfoot also worked for the then Mayor Newsom as a senior environmental advisor.
Governor Newsom submits first State Budget
On January 10, Governor Newsom submitted his first proposed budget. Thanks to a strong
economy the California budget has grown significantly over the past few years and now enjoys a
phenomenal $21.5 billion surplus! The current year budget, the largest thus far, is roughly $200
billion. Governor Newsom’s first budget submittal is for $209 billion. The new Governor
followed up on several campaign promises by proposing first time funding for universal preschool, tuition free community college and increased funding for K-12 and Higher Education,
and healthcare expansion.
Despite the brimming coffers, the Governor opted not to fund efforts to resolve the problem of
rural Californians suffering due to failed drinking water service. Indeed, he has announced his
support for Senator Monning’s water tax on urban water ratepayers to pay for this problem. The
Governor has proposed in his budget a tax on drinking water similar to what was included in SB
623 (Monning) last year. The Newsom Administration has indicated that they will work with
Senator Monning on his anticipated legislation but has already indicated that they are open to
using a budget trailer bill to institute a tax on drinking water if necessary.
LIRA draft report published by SWRCB
Recently, the State Water Resources Control Board staff published the long-awaited draft report
for instituting a Low-Income Rate Assistance Program (LIRA) for water ratepayers in California.
The draft offers options for implementing a program to help low income Californian’s pay for
their water bills and offers suggestions for how to fund the program. Public comments are due on
February 1.

Alameda County Water District Legislative Report
1/15/2019
AB 64

(Fong R) State project audits.
Current Text: Introduced: 12/3/2018 html pdf
Introduced: 12/3/2018
Status: 12/4/2018-From printer. May be heard in committee January 3.
Location: 12/3/2018-A. PRINT
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed
Conc.
1st House
2nd House

Chaptered

Summary: Existing law authorizes state projects and provides that those projects will be funded in
whole or in part by the State Project Infrastructure Fund. Existing law requires the State Public Works
Board to establish the scope, cost, and delivery method of each state project. This bill would express
the intent of the Legislature to include provisions within this bill that would require an independent
audit of all state projects whose estimated cost exceeds a given threshold.
Position

AB 65

(Petrie-Norris D) Coastal protection: climate adaption: project prioritization.
Current Text: Introduced: 12/3/2018 html pdf
Introduced: 12/3/2018
Status: 12/4/2018-From printer. May be heard in committee January 3.
Location: 12/3/2018-A. PRINT
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Summary: Existing law establishes the State Coastal Conservancy, and prescribes the membership
and functions and duties of the conservancy with regard to the protection, preservation, and
enhancement of specified coastal lands in the state. Existing law authorizes the conservancy to
address the impacts and potential impacts of climate change on resources within its jurisdiction, and to
undertake certain projects within that designated area. Existing law authorizes the conservancy to
award grants to public agencies and nonprofit organizations for certain projects that address the
effects of climate change, and, to the extent allowed, to prioritize projects that maximize public
benefits, including, but not limited to, reducing emissions of greenhouse gases, reducing hazards to
harbors and ports, preserving and enhancing coastal wetlands and natural lands, conserving
biodiversity, and providing recreational opportunities.This bill would require specified things of the
conservancy when it allocates any funding appropriated pursuant to the act, including that it prioritize
projects that use natural infrastructure to help adapt to climate change. The bill would require the
conservancy to provide information to the Office of Planning and Research on any projects funded
pursuant to the above provision to be considered for inclusion into the clearinghouse for climate
adaption information.This bill contains other existing laws.
Position

AB 133

(Quirk-Silva D) Personal income taxes: voluntary contributions.
Current Text: Introduced: 12/5/2018 html pdf
Introduced: 12/5/2018
Status: 1/7/2019-Read first time.
Location: 12/5/2018-A. PRINT
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Summary: Existing law authorizes taxpayers to contribute amounts in excess of their personal income
tax liability for the support of specified funds. Existing law also has administrative provisions generally
applicable to a new or extended voluntary contribution that takes effect on or after January 2, 2017,
as provided.This bill would make nonsubstantive changes to that provision.
Position

AB 134

(Bloom D) Safe, clean, affordable, and accessible drinking water.
Current Text: Introduced: 12/5/2018 html pdf
Introduced: 12/5/2018
Status: 1/7/2019-Read first time.
Location: 12/5/2018-A. PRINT
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Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed
Conc.
1st House
2nd House

Chaptered

Summary: Existing law, the California Safe Drinking Water Act, requires the State Water Resources
Control Board to administer provisions relating to the regulation of drinking water to protect public
health. Existing law declares it to be the established policy of the state that every human being has
the right to safe, clean, affordable, and accessible water adequate for human consumption, cooking,
and sanitary purposes.This bill would state findings and declarations relating to the intent of the
Legislature to adopt policies to ensure that every Californian has the right to safe, clean, affordable,
and accessible drinking water.
Position

AB 171

(Gonzalez D) Employment: sexual harassment.
Current Text: Introduced: 1/8/2019 html pdf
Introduced: 1/8/2019
Status: 1/9/2019-From printer. May be heard in committee February 8.
Location: 1/8/2019-A. PRINT
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Summary: Existing law prohibits an employer from discharging or in any manner discriminating or
retaliating against an employee who is a victim of domestic violence, sexual assault, or stalking for
taking time off work to obtain specified relief or because of the employee’s status as a victim of
domestic violence, sexual assault, or stalking, if the victim provides notice to the employer of the
status or the employer has actual knowledge of the status. Existing law authorizes an employee to file
a complaint with the Division of Labor Standards Enforcement for a violation of these prohibitions
within one year from the date of occurrence of the violation. Existing law makes it a misdemeanor for
an employer to refuse to rehire, promote, or restore an employee who has been determined to be so
eligible by a grievance procedure or legal hearing.This bill would also prohibit an employer from
discharging or in any manner discriminating or retaliating against an employee because of the
employee’s status as a victim of sexual harassment, as defined by the California Fair Employment and
Housing Act. The bill would establish a rebuttable presumption of unlawful retaliation based on the
employee’s status as a victim of domestic violence, sexual assault, sexual harassment, or stalking if an
employer takes specific actions within 90 days following the date that the victim provides notice to the
employer or the employer has actual knowledge of the status. By expanding the definition of a crime,
this bill would impose a state-mandated local program. This bill contains other related provisions and
other existing laws.
Position

AB 196

(Gonzalez D) Paid family leave.
Current Text: Introduced: 1/10/2019 html pdf
Introduced: 1/10/2019
Status: 1/11/2019-From printer. May be heard in committee February 10.
Location: 1/10/2019-A. PRINT
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed
Conc.
1st House
2nd House

Chaptered

Summary: Existing law establishes, within the state disability insurance program, a family temporary
disability insurance program, also known as the paid family leave program, for the provision of wage
replacement benefits to workers who take time off work to care for a seriously ill family member or to
bond with a minor child within one year of birth or placement, as specified.This bill would state the
Legislature’s intent to enact legislation that would expand the paid family leave program in order to
provide a 100% wage replacement benefit for workers earning $100,000 or less annually.
Position

AB 201

(Cervantes D) Political Reform Act of 1974: campaign disclosure: mass text messages.
Current Text: Introduced: 1/14/2019 html pdf
Introduced: 1/14/2019
Status: 1/14/2019-Read first time. To print.
Location: 1/14/2019-A. PRINT
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed
Conc.
1st House
2nd House

Chaptered

Summary: The Political Reform Act of 1974 provides for the comprehensive regulation of campaign
financing and activities. The act defines “mass mailing” to mean over two hundred substantially similar
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pieces of mail, and defines “mass electronic mailing” to mean sending more than 200 substantially
similar pieces of electronic mail within a calendar month. The act prohibits a candidate or committee
from sending a mass mailing or mass electronic mailing unless certain information regarding the source
of the mailing is shown in or on the mailing, as specified. The act also prohibits a mass mailing from
being sent at public expense if, among other things, the mailing features an elected officer affiliated
with the agency that produces or sends the mailing, or includes the name, office, photograph, or other
reference to the elected officer and is prepared or sent in cooperation, consultation, coordination, or
concert with the elected officer.This bill would declare the intent of the Legislature to enact legislation
establishing disclosure requirements for campaign-related mass text messages that include the name
or image of a candidate for elective office or refer to a ballot measure.
Position

AB 202

(Mathis R) Endangered species: conservation: California State Safe Harbor Agreement Program
Act.
Current Text: Introduced: 1/14/2019 html pdf
Introduced: 1/14/2019
Status: 1/14/2019-Read first time. To print.
Location: 1/14/2019-A. PRINT
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Summary: Existing law, the California Endangered Species Act (CESA), prohibits a person from
importing, exporting, or taking, possessing, purchasing, or selling within the state, any species, or any
part or product thereof, that the Fish and Game Commission determines to be an endangered species
or a threatened species, with specified exceptions. These prohibitions also apply to any species
designated by the commission as a candidate species if notice of its status has been given.This bill
would extend the operation of the California State Safe Harbor Agreement Program Act through
January 1, 2024. Because submission of false, inaccurate, or misleading information on an application
for a state safe harbor agreement under the act would be a crime, this bill would extend the
application of a crime, thus imposing a state-mandated local program.This bill contains other related
provisions and other existing laws.
Position

SB 1

(Atkins D) California Environmental, Public Health, and Workers Defense Act of 2019.
Current Text: Introduced: 12/3/2018 html pdf
Introduced: 12/3/2018
Status: 12/4/2018-From printer. May be acted upon on or after January 3.
Location: 12/3/2018-S. RLS.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Summary: (1)The federal Clean Air Act regulates the discharge of air pollutants into the atmosphere.
The federal Clean Water Act regulates the discharge of pollutants into water. The federal Safe Drinking
Water Act establishes drinking water standards for drinking water systems. The federal Endangered
Species Act of 1973 generally prohibits activities affecting threatened and endangered species listed
pursuant to that act unless authorized by a permit from the United States Fish and Wildlife Service or
the National Marine Fisheries Service, as appropriate.This bill would require specified agencies to take
prescribed actions regarding certain federal requirements and standards pertaining to air, water, and
protected species, as specified. By imposing new duties on local agencies, this bill would impose a
state-mandated local program.This bill contains other related provisions and other existing laws.
Position

SB 19

(Dodd D) Water resources: stream gages.
Current Text: Introduced: 12/3/2018 html pdf
Introduced: 12/3/2018
Status: 12/4/2018-From printer. May be acted upon on or after January 3.
Location: 12/3/2018-S. RLS.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed Chaptered
Conc.
1st House
2nd House
Summary: Under existing law, the State Water Resources Control Board administers a water rights
program pursuant to which the board grants permits and licenses to appropriate water. Existing law,
the Open and Transparent Water Data Act, requires the Department of Water Resources, the board,
and the Department of Fish and Wildlife to coordinate and integrate existing water and ecological data
from local, state, and federal agencies.This bill would require the Department of Water Resources and
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the board, upon an appropriation of funds by the Legislature, to develop a plan to deploy a network of
stream gages that includes a determination of funding needs and opportunities for modernizing and
reactivating existing gages and deploying new gages, as specified. The bill would require the
department and the board, in consultation with the Department of Fish and Wildlife, the Department of
Conservation, the Central Valley Flood Protection Board, interested stakeholders, and, to the extent
they wish to consult, local agencies, to develop the plan to address significant gaps in information
necessary for water management and the conservation of freshwater species. The bill would require
the Department of Water Resources and the board to give priority in the plan to placing or modernizing
and reactivating stream gages where lack of data contributes to conflicts in water management or
where water can be more effectively managed for multiple benefits and to consider specified criteria in
developing the plan.
Position

SB 45

(Allen D) Wildfire, Drought, and Flood Protection Bond Act of 2020.
Current Text: Introduced: 12/3/2018 html pdf
Introduced: 12/3/2018
Status: 12/4/2018-From printer. May be acted upon on or after January 3.
Location: 12/3/2018-S. RLS.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed
Conc.
1st House
2nd House

Chaptered

Summary: The California Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access For
All Act of 2018, approved by the voters as Proposition 68 at the June 5, 2018, statewide primary direct
election, authorizes the issuance of bonds in an amount of $4,000,000,000 pursuant to the State
General Obligation Bond Law to finance a drought, water, parks, climate, coastal protection, and
outdoor access for all program.This bill would enact the Wildfire, Drought, and Flood Protection Bond
Act of 2020, which, if approved by the voters, would authorize the issuance of bonds in an unspecified
amount pursuant to the State General Obligation Bond Law to finance projects to restore fire damaged
areas, reduce wildfire risk, create healthy forest and watersheds, reduce climate impacts on urban
areas and vulnerable populations, protect water supply and water quality, protect rivers, lakes, and
streams, reduce flood risk, protect fish and wildlife from climate impacts, improve climate resilience of
agricultural lands, and protect coastal lands and resources.This bill contains other related provisions.
Position

SB 70

(Nielsen R) Central Valley Project: state agency.
Current Text: Introduced: 1/9/2019 html pdf
Introduced: 1/9/2019
Status: 1/10/2019-From printer. May be acted upon on or after February 9.
Location: 1/9/2019-S. RLS.
Desk Policy Fiscal Floor Desk Policy Fiscal Floor Conf.
Enrolled Vetoed
Conc.
1st House
2nd House

Chaptered

Summary: Existing law authorizes the Central Valley Project to provide for the construction, in a
specified manner, of a system of works for the conservation, development, storage, distribution, and
utilization of water, with incidental generation, transmission, and distribution of electrical power.
Existing law defines the term “state agency” for the purpose of the project.This bill would make
nonsubstantive changes to that definition.
Position
Total Measures: 12
Total Tracking Forms: 12
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Legal, Intergovernmental and Community Affairs Committee
Monthly Update - Thursday, January 17, 2019
Routine District Communications
Bill Message
Dec 4 - Join ACWD for upcoming community meetings to learn more about
projects and programs that are supported by your rate dollars, and future
changes to water rates . Learn more about meeting dates and details at
www.acwd .org/rates

Still haven't signed up to go paperless? Visit www.acwd .org for FREE online
billing , paperless , and automated options for all ACWD customers.
The ra iny season is here! Do your part to conserve , turn sprinklers off when it
rains.
Website Articles and Updates
• Notice of Proposed Increase in Water Rates and New Water Shortage
Emergency Stage Rates
• ACWD Recognized as "District of Distinction , Platinum Level"
• ACWD.org gets an upgrade
• ACWD's Water Main Cleaning Program to Occur January Through June
2019
Social Media
• Facebook - 339 followers ( +6)
• Twitter - 546 followers (+7)
• Postings include - Community meeting at Ardenwood Elementary; ACWD
job postings; Check the mail for special mailer regarding proposed
increases; ACWD main cleaning program is starting ; Check out our rain
barrel program
• YouTube - 20 Subscribers
Media Coverage
• Television/Radio/Print
o Dec 25 - Tri-City Voice - The ACWD Connection - A Tap Water
Toast to 2019!
o Jan 1 - Tri-City Voice - The ACWD Connection - Scheduled Water
Main Cleaning to Improve Water Quality
o Jan 8 - Tri-City Voice - The ACWD Connection - Notice of
Proposed Increase in Water Rates and New Water Shortage
Emergency Stage Rates
o Jan 15 - Tri-City Voice - The ACWD Connection - Upcoming
Community Meetings
o Jan 15 - Tri-City Voice - Reflections on Water - "Boogie Birding"
by Sara Maatta

Other Communication & Outreach
• Finance
o Dec 21 - 16 letters were mailed to outside District customers
regarding the Notice of Proposed Increase in Water Rates and New
Water Shortage Emergency Stage Rates.
• Office of the General Manager
o Dec 21 - Approximately 130,000 mailers were sent to customers,
property owners, and all physical addresses regarding the Notice of
Proposed Increase in Water Rates and New Water Shortage
Emergency Stage Rates .
o Jan 9 - An email announcing the Notice of Proposed Increase in
Water Rates and New Water Shortage Emergency Stage Rates
was sent to 60 stakeholders/stakeholder groups.
o
Jan 10 - Robert Shaver presented "Service Beyond the Tap" to
Niles Rotary Club.
o Jan 11 - ACWD January 16 meeting was posted to the Fremont,
Newark and Union City Patch calendar.
• Water Resources
o Jan 4 - Conservation staff met with Henry Lin, Irvington High
School student, for an informational interview related to his QUEST
Project.
o Jan 7 - Submitted information on Spring Water-Efficient Landscape
Workshops to Tri-City Ecology January Newsletter.
School Education Program
• 2018/19 ZunZun has started performing at school assemblies with 38
assemblies completed at 16 different schools. The program will continue
throughout the school year.
• 26, 183 school supplies have been distributed.
Upcoming Events
District staff participates in a variety of outreach events each year to
promote our programs and services. Below is a list of upcoming events:
Jan 30 - Rates Community Meeting, 6 p.m. at Los Cerritos
Community Center, 3377 Alder Avenue, Fremont

December 25, 2018

WHAT'S HAPPENING'S TRI-CITY VOICE

THE ACWD CONNECTION
~

T~~2019J

Bring in the new year with a water conservation resolution! Here are a few tips to get a jump start:

+ Replace old 3 .5 gallon per flush toilets with water-efficient models. By installing water-efficient
toilets you can save 19 gallons of water per person per day. ACWD offers rebates of up to $100
per qualifying toilet for a maximum of 3 toilets per residential account.
•

Install a rain barrel to capture rainwater for ·use in your garden and indoor plants. Take advantage
of rain barrel rebates of up to $50 per qualifying rain barrel, with a maximum of two per
residential account.

+ Remember to tum the faucet off when you brush your teeth, shave or wash your hands for a
savings of 10 gallons per person per day.
+ Use a broom instead of a hose when you clean sidewalks or driveways. This simple tip saves '8-18
gallons of water per minute.
For more information on rebates and water-saving tips, visit www.acwd.org/conserve

Proud to provide a reliabte supply of high quality water at a reasonable price t o Fremont , Newark and Union City
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January 1, 2019

WHAT'S HAPPENING'S TRI-CITY VOICE

THE ACWD CONNECTION
Scheduled Water Main Cleaning to Improve Water Qualicy
ACWD is scheduled to clean water mains in the cites of Fremont, Union City and all
dead-end mains in the Tri-Cities to improve water quality and remove sediment buildup
in pipes that may cause discolored water. This process is part of the vital service
provided by ACWD to ensure that all customers receive high quality water.
Cleaning will occur at various locations throughout the service area from January
through June 2019; Monday through Friday, from 7 a.m. to 4 p.m. (excluding holidays).
To find out if and when the water main on your street will be cleaned, please visit
www.acwd.org/maincleaning or call our Operations Department at (510) 668-6500.
ACWD recently mailed out an important notice to all customers regarding proposed water rate changes.
For more information please visit www.acwd.org/rates
Proud to provide a reliable supply of high quality water at a reasonable price t o Fremont, Newark and Union City
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January 8, 2019
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WHAT'S HAPPENING'S TRI-CITY VOICE
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Notice of Proposed Increase in Water Rates and New Water Shortage Emergency Stage Rates
The Alameda County Water District's core mission is to provide a reliable supply of high-quality
water at a reasonable price to the communities of Fremont, Newark and Union City. The District
regularly conducts an analysis to ensure water rates accurately reflect the cost of water service.
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The ACWD staff has proposed increases to both the bimonthly service charge and the per-unit
water consumption charge of 4 percent in 2019 and 4 percent in 2020. Staff also has proposed
adopting water shortage emergency stage rates that would ensure the District receives sufficient
revenue to cover the cost of providing water service when consumption decreases due to a water
shortage emergency, such as a drought.
A public hearing on the proposed water rates and water shortage emergency stage rates will be
held at 6 p.m. on February 7, 2019, at the District's Headquarters. Learn more about the proposed rate
increases, new water shortage emergency stage rates, and the projects and programs supported by your
rate dollars ahead of the public hearing at upcoming community meetings.
Visit www.acwd.org/rates for a copy of the notice and meeting details
Proud to provide a rel iable supply of high quality water at a reasonable price to Fremont. Newark and Union City
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January 15, 2019

WHAT'S HAPPENING'S TRI-CITY VOICE

, THE ACWD CONNECTION
Upcoming Community Meetings
Join ACWD and talk one-on-one with staff during our open house meetings. You can learn
more about proposed water rates, water shortage emergency stage rates and' the projects and
p'rograms supported by your rate dollars.

Wednesday, January 16, 2019, 6:30 p.m. - 8:30 p.m. (presentation at 7:30 p.m.)
Ardenwood El·ementary School - Multipurpose Room
33955 Emilia Lane, Fremont

Wednesday, January 30;2819, 6 p.m. - 8 p.m. (presentation at 7 p.m.)
· Los Cerritos Community Center
3377 Alder Avenue, Fremont
A public hearing on the proposed water rates and water short~ge emergency stage rates will be
held at 6 p.m. on February 7, 2019, at the District's Headquarters.

Visit www.acwd.org/rates for more information
Prot.1d to provids a reliable s.upply of high quality water at a reasonable price to Fremont, Newark and Union City

"//JICWD Reflections on Water
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BY SARA MAATTA
Wher.i I was in high school, my
dad picked' up a hobby that I did
not understand: birding. / ·
He would go on walks in the
woods and spend endless minutes
poised, frozen, binoculars pressed
to his glasses, intent on some
rustling leaves in a bush.
"Dad, come on!" I would whine,
several steps ahead. He would trail
after me, but only after the elusive
avian specimen had departed.
I would shake my head at him
as he strolled after me. They are
just birds!
Time rushed ahead a decade
or so. One cloudy, wintry day,
my"friend and I met for a walk
at a beach near Santa Cruz.
Or, so I .t hought ... In the parking
lot, my friend proudly opened the
trunk of the car to reveal - two
wetsuits
two boogie boards!
I stared with wide eyes. The biting
wind was already raising
goosebumps on my arms.

and

"Come on!" my friend said.
"The wetsuits will keep us warm.
Let's try it!"
We squeezed into the thick
black neoprene and waddled down
·the beach, awkwardly clutching
the big foam boogie boards. We
weren't wearing shoes, and the
beach sand was cold on my feet.
Maybe this wasn't such a ·
good idea.
But my friend let out a whoop
and ran forward, splashing.
I followed with careful steps.
' A knee-high roll of white foam
came at me and I winced in
anticipation as it hit, bl}t I felt
. nothing! Above my ankles,' the
"wetsuit insulated me from the

cold water. I even felt warm.
We're not surfers, bur we could
ride the foamy shallows on boogie
boards. We stayed where we could
touch the sandy bottom and rode.
already-crashed waves in to shore.
On one of those rides, as the
last push ·o f the wave left us high
up on the sand, a group of small
·white birds walked up to us, long
legs stepping carefully, chopstick
beaks poking hungrily into the
sand. The birds ignored us, but we
were transfixed by them; .their .
delicate, intricate movements, so
small and perfect. My friend and I
glanced at each other, and we
both knew: we wouldn't move and
'disturb these birds. We lay there,
beached black-and-foam
mammals, mesmerized by our
avian cou~ins. It was like peering
in on a family of aliens, as they
went about their exotically
normal daily routine.

many times over, for different
purposes. My friend and I played
in it - and we didn't need to
disturb the birds eating from it.
In the same way, water everywhere
~n be shared for different
purposes - for recreation,
navigation, irrigation, drinking
water for houses and businesses,
and to support the complex
ecosystems of earth life. Water can
be recycled too, either naturally in
the endless hydrologic cycle of
evaporation and precipitation, or
by human technology in water
recycling projects.

Technology is a tool that allows
humans to go beyond what is
possible in natural systems, like
how I can swim in the Pacific
Ocean for an hour with a wetsuit,
but just for .a couple minutes
without it. But I can't swim
forever, even in the most expensive
deep-sea gear - every technology
has limitations in what it can do ..
Likewise, ,the best technologies in
the world can't provide infinite ,
water, and if they could, that water
would be unaffordable. It's
important that we learn' to share
We rode more waves, but the,
and work with what we have.
,Bird Wave stuck in my head for a
As a water resotirces engineer with
long time. Later, I realized I finally
Alameda County Water District,
understood my dad's birding
my job is to help find the balance
hobby. It's not easy to describe, but in providing clean, affordable, and
it is magical to watch the str<l!lge
reliable water in a world where
creatures so closely, to consider our • everything is shared.
vast differences, and our - .
Now when I see a bird, I feel a
fundarriental similarities. We all
glint of the magic from the beach
need to eat, drink, stay clean, and
that day. The bird and I are very
care. for our families. It's no
different creatures, and yet we are
coincidence that this realization
·c onnected by our reliance on water
·came on the heels of a wave of
for the mariy facets of our lives.
water. The water brought us
When I turn on a faucet, the rush
together: me, my friend, my dad,
of water sounds like a frothy
and the birds.
ocean 'wave and reminds me of
We are all united by similar
all the connections created by
needs, which bring us to the same
~ater on our earth.
place, to use a shared resource.
Water is the ultimate shared
Sara ·Maatta is a water
·resource, all over our blue planet.
resources engineer with Alameda
Wat.er can be shared and reused ,
County Water District.

Notice of Proposed Increase in Water Rates and New Water
Shortage Emergency Stage Rates

HOW TO SUBMIT COMMENTS ON OR PROTEST
THE WATER RATE PROPOSAL
If you would like more information or wish
to comment on or protest the proposed rate
increases, you may submit comments/protests online at
www.acwd.org/rateform. Online comments/protests must
be received by 5 p.m. on February 7, 2019.
Alternatively, you may submit written comments/protests to:
ACWD
P.O. Box 5110
Fremont, CA 94537-5110
Attn: Proposed Water Rates
Please be sure to include your name and the address of the
property you own that receives water service from the District
or your ACWD account number. One written protest per parcel
will be counted toward calculating a majority protest. Written
protests must be received by the District before the end of the
February 7, 2019 public hearing to count toward calculating
a majority protest.

Community Meetings

A public hearing on the proposed increases
to the District’s water rates and the proposed
water shortage emergency stage rates will be
held at 6 p.m. on Thursday, February 7, 2019
in the Board Room at ACWD Headquarters,
43885 South Grimmer Boulevard, Fremont. At
the public hearing, the ACWD Board of Directors
will consider rate increases to both the bimonthly
service charge and water consumption charge of
4 percent beginning March 1, 2019, an additional
4 percent beginning March 1, 2020, and the
proposed water shortage emergency stage rates.

Learn more about proposed rate increases, new water shortage
emergency stage rates, and the projects and programs supported
by your rate dollars. These meetings will be hosted in an open
house forum allowing the public to visit multiple information
stations and talk one-on-one with District staff. A brief presentation
will be given at 7:30 p.m. and 7 p.m., respectively.
Wednesday, January 16, 2019
6:30 p.m. – 8:30 p.m.
Presentation at 7:30 p.m.
Ardenwood Elementary School
Multipurpose Room
33955 Emilia Lane, Fremont

Wednesday, January 30, 2019
6 p.m. – 8 p.m.
Presentation at 7 p.m.
Los Cerritos Community Center
3377 Alder Avenue, Fremont

Scheduled Water Main Cleaning to Improve Water Quality

Public Hearing

The Alameda County Water District is scheduled to clean
a selection of water mains in the cities of Fremont, and
Union City, and all dead-end mains in the Tri-Cities to
improve water quality and remove sediment buildup in
pipes that may cause discolored water. This is part of
the vital service provided by ACWD to ensure that all
customers receive high quality water.

5
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ADDITIONAL NOTICE

In addition, ACWD staff has proposed adopting water
shortage emergency stage rates that would ensure the
District receives sufficient revenues to cover the cost of
providing water service when consumption decreases
due to a water shortage emergency, such as a drought.
This notice also explains the proposed water shortage
emergency stage rates.

Notice of Proposed Increase in
Water Rates and New Water
Shortage Emergency Stage Rates

Cleaning will occur at various locations throughout the
service area from January through June 2019; Monday
through Friday, from 7 a.m. to 4 p.m. (excluding holidays).

The ACWD staff has proposed increases to both
the bimonthly service charge and per-unit water
consumption charge of 4 percent in 2019 and 4 percent
in 2020. This notice explains the proposed rate changes in
more detail and provides examples of how they are likely to
affect a customer’s water bill if the proposed rate increases
are adopted by the Board of Directors.

Notice of Proposed Increase in
Water Rates and New Water Shortage
Emergency Stage Rates

43885 South Grimmer Blvd.
Fremont, CA 94538

To find out if, and when the water main on your street will
be cleaned, please visit www.acwd.org/maincleaning
or call our Operations Department at 510.668.6500. Any
program updates and future notification will be posted on
the Main Cleaning webpage.

The District regularly conducts an analysis to ensure
water rates accurately reflect the cost of water service.
The District has held six public workshops on rates and
charges throughout the year. The most recent analysis
was presented at a public Board meeting on December
13, 2018 and concluded that an increase to water rates
is necessary because costs to operate the District’s water
system and to pay for necessary capital improvement
projects, to make required bond payments, and to maintain
adequate reserves have increased.

EFFECTIVE DATE & PRORATION
If adopted by the Board of Directors, the proposed
water rates including the proposed water shortage
emergency stage rates (which only would apply in
a District declared water shortage emergency), would become
effective March 1, 2019 and March 1, 2020 respectively.
For bills that overlap these effective dates, the bills will be
prorated to reflect the changes in the bimonthly service
charge and water consumption charge.

www.acwd.org/maincleaning • 510.668.6500

The Alameda County Water District’s core mission is
to provide a reliable supply of high-quality water at a
reasonable price to the communities of Fremont, Newark,
and Union City. As a public agency, ACWD cannot take in
funds beyond the costs of providing its service.

Alameda County Water District

PUBLIC HEARING:

Thursday, February 7, 2019 at 6 p.m.
Board Room at ACWD Headquarters
43885 South Grimmer Boulevard, Fremont

Notice of Proposed Increase in Water Rates and New Water
Shortage Emergency Stage Rates
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If you would like more information or wish
to comment on or protest the proposed rate
increases, you may submit comments/protests online at
www.acwd.org/rateform. Online comments/protests must
be received by 5 p.m. on February 7, 2019.
Alternatively, you may submit written comments/protests to:
ACWD
P.O. Box 5110
Fremont, CA 94537-5110
Attn: Proposed Water Rates
Please be sure to include your name and the address of the
property you own that receives water service from the District
or your ACWD account number. One written protest per parcel
will be counted toward calculating a majority protest. Written
protests must be received by the District before the end of the
February 7, 2019 public hearing to count toward calculating
a majority protest.

Community Meetings

A public hearing on the proposed increases
to the District’s water rates and the proposed
water shortage emergency stage rates will be
held at 6 p.m. on Thursday, February 7, 2019
in the Board Room at ACWD Headquarters,
43885 South Grimmer Boulevard, Fremont. At
the public hearing, the ACWD Board of Directors
will consider rate increases to both the bimonthly
service charge and water consumption charge of
4 percent beginning March 1, 2019, an additional
4 percent beginning March 1, 2020, and the
proposed water shortage emergency stage rates.

Learn more about proposed rate increases, new water shortage
emergency stage rates, and the projects and programs supported
by your rate dollars. These meetings will be hosted in an open
house forum allowing the public to visit multiple information
stations and talk one-on-one with District staff. A brief presentation
will be given at 7:30 p.m. and 7 p.m., respectively.
Wednesday, January 16, 2019
6:30 p.m. – 8:30 p.m.
Presentation at 7:30 p.m.
Ardenwood Elementary School
Multipurpose Room
33955 Emilia Lane, Fremont

Wednesday, January 30, 2019
6 p.m. – 8 p.m.
Presentation at 7 p.m.
Los Cerritos Community Center
3377 Alder Avenue, Fremont

Scheduled Water Main Cleaning to Improve Water Quality

Public Hearing

The Alameda County Water District is scheduled to clean
a selection of water mains in the cities of Fremont, and
Union City, and all dead-end mains in the Tri-Cities to
improve water quality and remove sediment buildup in
pipes that may cause discolored water. This is part of
the vital service provided by ACWD to ensure that all
customers receive high quality water.
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ADDITIONAL NOTICE

In addition, ACWD staff has proposed adopting water
shortage emergency stage rates that would ensure the
District receives sufficient revenues to cover the cost of
providing water service when consumption decreases
due to a water shortage emergency, such as a drought.
This notice also explains the proposed water shortage
emergency stage rates.

Notice of Proposed Increase in
Water Rates and New Water
Shortage Emergency Stage Rates

Cleaning will occur at various locations throughout the
service area from January through June 2019; Monday
through Friday, from 7 a.m. to 4 p.m. (excluding holidays).

The ACWD staff has proposed increases to both
the bimonthly service charge and per-unit water
consumption charge of 4 percent in 2019 and 4 percent
in 2020. This notice explains the proposed rate changes in
more detail and provides examples of how they are likely to
affect a customer’s water bill if the proposed rate increases
are adopted by the Board of Directors.

Notice of Proposed Increase in
Water Rates and New Water Shortage
Emergency Stage Rates

43885 South Grimmer Blvd.
Fremont, CA 94538

To find out if, and when the water main on your street will
be cleaned, please visit www.acwd.org/maincleaning
or call our Operations Department at 510.668.6500. Any
program updates and future notification will be posted on
the Main Cleaning webpage.

The District regularly conducts an analysis to ensure
water rates accurately reflect the cost of water service.
The District has held six public workshops on rates and
charges throughout the year. The most recent analysis
was presented at a public Board meeting on December
13, 2018 and concluded that an increase to water rates
is necessary because costs to operate the District’s water
system and to pay for necessary capital improvement
projects, to make required bond payments, and to maintain
adequate reserves have increased.

EFFECTIVE DATE & PRORATION
If adopted by the Board of Directors, the proposed
water rates including the proposed water shortage
emergency stage rates (which only would apply in
a District declared water shortage emergency), would become
effective March 1, 2019 and March 1, 2020 respectively.
For bills that overlap these effective dates, the bills will be
prorated to reflect the changes in the bimonthly service
charge and water consumption charge.

www.acwd.org/maincleaning • 510.668.6500

The Alameda County Water District’s core mission is
to provide a reliable supply of high-quality water at a
reasonable price to the communities of Fremont, Newark,
and Union City. As a public agency, ACWD cannot take in
funds beyond the costs of providing its service.

Alameda County Water District

PUBLIC HEARING:

Thursday, February 7, 2019 at 6 p.m.
Board Room at ACWD Headquarters
43885 South Grimmer Boulevard, Fremont

ACWD bills its customers every other month, or six times per year. On these bimonthly bills, a customer is billed both a fixed
“service charge” and a “consumption charge” based on the quantity of water used during the billing period.
SERVICE CHARGE
Water customers are billed for
a fixed service charge based
on the size of each meter at
the customer’s property. For
residential customers – who
typically have a 5/8 or 3/4-inch
meter – the service charge is
proposed to increase by $2.10
per bill, beginning March 1, 2019
and $2.18 beginning March 1,
2020.

Meter Size
5/8 & 3/4 inch meter
1 inch meter
1-1/2 inch meter
2 inch meter
3 inch meter
4 inch meter
6 inch meter
8 inch meter
10 inch meter

The table to the right illustrates
the current bimonthly service
charges and proposed increases for each size of water meter.

Current
$52.33
$80.70
$151.59
$236.67
$506.08
$903.11
$2,278.54
$3,980.09
$5,965.22

P R O P O S E D E F F E C T I V E D AT E :
March 1, 2019 March 1, 2020
$54.43
$56.61
$83.93
$87.29
$157.66
$163.97
$246.14
$255.99
$526.33
$547.39
$939.24
$976.81
$2,369.69
$2,464.48
$4,139.30
$4,304.88
$6,203.83
$6,451.99

CONSUMPTION CHARGE
The water consumption charge is based on the number
P R O P O S E D E F F E C T I V E D AT E :
of “units” used by each customer. One unit is equivalent
Current
March 1, 2019
March 1, 2020
to 100 cubic feet, or 748 gallons, of water. The water
consumption charge is proposed to increase 17 cents
$4.249/unit
$4.419/unit
$4.596/unit
per unit beginning March 1, 2019 and 18 cents per
unit beginning March 1, 2020 for customers inside ACWD’s service boundaries.
The table, above and to the right, shows the current and proposed water consumption charges for all water customers
within ACWD’s service boundaries.
ACWD will send written notification to all customers at least 30 days prior to the effective date of the proposed
2020 water rate increase.

Effect on Single-Family Residential Customers
The average single-family residential customer currently uses about 16 units of water in a
two-month billing cycle, or about 200 gallons per day. The chart below shows the estimated
impact of the 4 percent increases on a typical residential customer who uses 16 units of water.

Charge
Service Charge
Consumption Charge
Total
Increase to each bimonthly bill
Amount of increase per month

Current
$52.33
+ $67.98
$120.31

P R O P O S E D E F F E C T I V E D AT E :
March 1, 2019
March 1, 2020
$54.43
$56.61
+ $70.70
+ $73.54
$125.13
$130.15
$4.82
$2.41

$5.02
$2.51

Please refer to the tables under
Service Charge and Consumption
Charge to estimate bill impacts
based on your individual meter
size and water usage.

Water Shortage Emergency Stage Rates

The District is also proposing the adoption of Water Shortage Emergency Stage Rates (“stage rates”) which would ensure the
District receives sufficient revenues to cover its cost of providing water service when consumption decreases due to a water
shortage emergency, such as a drought. Stage Rates are set up incrementally to reflect the levels of water shortage emergency
the District has defined in its Urban Water Management Plan, specifically the Water Shortage Contingency Plan. In the event
of a declared water shortage emergency and water-use reductions, Stage Rates could be applied to the water consumption
charge as shown in the table below:
Water Shortage Reduction in
Projected
Contingency
Water Demand Water Sales
Plan Stage
(Acre-feet)

FY 2019 Unit
Stage Rate
($/unit)

FY 2020 Unit
Stage Rate
($/unit)

Potential
FY 2019
Commodity Rate
Per Stage

Potential
FY 2020
Commodity Rate
Per Stage

0
1
2
3
4

$0.000/unit
$0.474/unit
$1.066/unit
$1.831/unit
$4.242/unit

$0.000/unit
$0.493/unit
$1.109/unit
$1.905/unit
$4.412 /unit

$4.419/unit
$4.893/unit
$5.485/unit
$6.250/unit
$8.661/unit

$4.596/unit
$5.089/unit
$5.705/unit
$6.501/unit
$9.008/unit

0%
10%
20%
30%
Up to 50%

38,080
34,272
30,464
26,656
19,040

•
•

•

WHY ARE RATE CHANGES NECESSARY?
The District’s updated financial analyses make
it clear that the proposed rate increases are
necessary to maintain service levels, create
long-term financial sustainability, and ensure
high water quality and reliability. The funds are
needed to:
Fund employee salaries & benefits for the District’s highly
specialized workforce. The District recently negotiated
a labor agreement with its largest union that includes a
1 percent cost-of-living increase in 2018 and 3 percent
increases in 2019 and 2020. Management and non-union
employees will receive similar cost-of-living increases.
Fund major capital projects to address aging infrastructure,
improve seismic reliability and meet expanded
environmental regulations and standards
Fund an advanced meter infrastructure system to give
customers better tools to track water use and make choices
about it, and to provide long-term operational savings
Meet the District’s debt covenants and fund retiree benefit
obligations, including an accelerated 15-year pay-down of
District liabilities for pension and other post-employment
benefits to provide long-term savings
Maintain sufficient emergency reserves and the District’s
excellent AAA bond rating which lowers borrowing costs

Every $1 Flowing in Comes From:

• Address anticipated wholesale water cost increases from
the San Francisco Public Utilities Commission and State
Water Project
• Ensure the District can withstand financial pressures that
could result from increased regulation of water supply
sources

•
•
•
•
•
•
•

WHAT IS ACWD DOING TO CONTROL COSTS?
ACWD has taken numerous steps to reduce costs
and improve efficiencies to minimize the need
to increase customer water rates. These costreduction and efficiency measures include:
Strategically deferring capital projects, where possible
Decommissioning the Mission San Jose Water Treatment
Plant in 2014
The District has secured $18 million in grants and
reimbursements; primarily for mandated projects in
Alameda Creek
Using the District’s diverse water supplies to maximize use
of lowest-cost water
Increasing energy efficiency to reduce power costs
Teaming with other agencies to secure lower prices on
necessary chemicals
Negotiated with its largest union significant long-term
savings on health benefits costs for new hires

2019 AVERAGE WATER BILL COMPARISON*
Based on 16 HCF (200 gallons per day) Consumption Bimonthly and a 5/8 or 3/4 inch meter

How do ACWD’s rates
compare to other agencies?
52%

Consumption Charge Each Unit* of Water Used
*1 Unit = 748 gallons

WHERE DOES MY RATE DOLLAR GO?
Likewise, the District’s costs are not
just for the supply of water but for many
other costs including such items as debt
service, capital expenditures, labor and
benefits, and water treatment. If the
District’s cost components were spread
evenly across every dollar spent, the
breakdown would be as shown to the
right.

•

•

Stage Rates would only be implemented in the event that water supplies are not sufficient to meet customer water demands
due to an emergency. In this situation, the District’s Board would consider declaring a water shortage emergency and specifying
the emergency stage, the appropriate stage rate, specific water use restrictions and any other necessary actions to address the
emergency. This would take place at a properly noticed public hearing with an opportunity for public input, and the District would
provide customers with 30 days advance notice before implementing any stage rates on customer bills. The water shortage emergency
stage rates are only a contingency in the event of a water shortage emergency and will hopefully not be needed in the next two years.

WHERE DOES ACWD GET ITS MONEY?
The District receives revenue from not
only water bills but from a variety of
sources including property taxes, grants
& reimbursements, and developerrelated charges. If the District’s revenue
components were spread evenly across
every dollar received, the breakdown
would be as shown to the right.

Financial Sustainability

26%

Water Service
Charge Billed
to Customers

9%

Grants
& Misc.

8%

3%

3%

Property Developer
New
Tax
Reimbursed Connections
Projects

Every $1 Pays For:

40%

WAGES & BENEFITS
for 232 employees who
deliver services and operate
facilities 24/7, plus all costs
related toretiree benefits

27%

18%

9%

5%

2%

CAPITAL
WATER
TREATMENT
DEBT
DEVELOPER
projects and
purchased from
of water and
on major reimbursed
infrastructure
State Water Project
MAINTENANCE infrastructure projects
improvements and San Francisco Public
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Cost controls have helped to keep
the District’s water rates in the lower
third of those charged by 30 Bay Area
water agencies. Rising water rates
are not unique to ACWD as aging
infrastructure and other issues are
causing water utilities statewide to
increase rates in order to maintain
water quality and reliability.
$125.13
$120.31

The table to the right illustrates
ACWD’s current and proposed 2019
rates in comparison to other Bay Area
service providers.
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ACWD bills its customers every other month, or six times per year. On these bimonthly bills, a customer is billed both a fixed
“service charge” and a “consumption charge” based on the quantity of water used during the billing period.
SERVICE CHARGE
Water customers are billed for
a fixed service charge based
on the size of each meter at
the customer’s property. For
residential customers – who
typically have a 5/8 or 3/4-inch
meter – the service charge is
proposed to increase by $2.10
per bill, beginning March 1, 2019
and $2.18 beginning March 1,
2020.

Meter Size
5/8 & 3/4 inch meter
1 inch meter
1-1/2 inch meter
2 inch meter
3 inch meter
4 inch meter
6 inch meter
8 inch meter
10 inch meter

The table to the right illustrates
the current bimonthly service
charges and proposed increases for each size of water meter.

Current
$52.33
$80.70
$151.59
$236.67
$506.08
$903.11
$2,278.54
$3,980.09
$5,965.22

P R O P O S E D E F F E C T I V E D AT E :
March 1, 2019 March 1, 2020
$54.43
$56.61
$83.93
$87.29
$157.66
$163.97
$246.14
$255.99
$526.33
$547.39
$939.24
$976.81
$2,369.69
$2,464.48
$4,139.30
$4,304.88
$6,203.83
$6,451.99

CONSUMPTION CHARGE
The water consumption charge is based on the number
P R O P O S E D E F F E C T I V E D AT E :
of “units” used by each customer. One unit is equivalent
Current
March 1, 2019
March 1, 2020
to 100 cubic feet, or 748 gallons, of water. The water
consumption charge is proposed to increase 17 cents
$4.249/unit
$4.419/unit
$4.596/unit
per unit beginning March 1, 2019 and 18 cents per
unit beginning March 1, 2020 for customers inside ACWD’s service boundaries.
The table, above and to the right, shows the current and proposed water consumption charges for all water customers
within ACWD’s service boundaries.
ACWD will send written notification to all customers at least 30 days prior to the effective date of the proposed
2020 water rate increase.

Effect on Single-Family Residential Customers
The average single-family residential customer currently uses about 16 units of water in a
two-month billing cycle, or about 200 gallons per day. The chart below shows the estimated
impact of the 4 percent increases on a typical residential customer who uses 16 units of water.

Charge
Service Charge
Consumption Charge
Total
Increase to each bimonthly bill
Amount of increase per month

Current
$52.33
+ $67.98
$120.31

P R O P O S E D E F F E C T I V E D AT E :
March 1, 2019
March 1, 2020
$54.43
$56.61
+ $70.70
+ $73.54
$125.13
$130.15
$4.82
$2.41

$5.02
$2.51

Please refer to the tables under
Service Charge and Consumption
Charge to estimate bill impacts
based on your individual meter
size and water usage.

Water Shortage Emergency Stage Rates

The District is also proposing the adoption of Water Shortage Emergency Stage Rates (“stage rates”) which would ensure the
District receives sufficient revenues to cover its cost of providing water service when consumption decreases due to a water
shortage emergency, such as a drought. Stage Rates are set up incrementally to reflect the levels of water shortage emergency
the District has defined in its Urban Water Management Plan, specifically the Water Shortage Contingency Plan. In the event
of a declared water shortage emergency and water-use reductions, Stage Rates could be applied to the water consumption
charge as shown in the table below:
Water Shortage Reduction in
Projected
Contingency
Water Demand Water Sales
Plan Stage
(Acre-feet)

FY 2019 Unit
Stage Rate
($/unit)

FY 2020 Unit
Stage Rate
($/unit)

Potential
FY 2019
Commodity Rate
Per Stage

Potential
FY 2020
Commodity Rate
Per Stage

0
1
2
3
4

$0.000/unit
$0.474/unit
$1.066/unit
$1.831/unit
$4.242/unit

$0.000/unit
$0.493/unit
$1.109/unit
$1.905/unit
$4.412 /unit

$4.419/unit
$4.893/unit
$5.485/unit
$6.250/unit
$8.661/unit

$4.596/unit
$5.089/unit
$5.705/unit
$6.501/unit
$9.008/unit

0%
10%
20%
30%
Up to 50%

38,080
34,272
30,464
26,656
19,040

•
•

•

WHY ARE RATE CHANGES NECESSARY?
The District’s updated financial analyses make
it clear that the proposed rate increases are
necessary to maintain service levels, create
long-term financial sustainability, and ensure
high water quality and reliability. The funds are
needed to:
Fund employee salaries & benefits for the District’s highly
specialized workforce. The District recently negotiated
a labor agreement with its largest union that includes a
1 percent cost-of-living increase in 2018 and 3 percent
increases in 2019 and 2020. Management and non-union
employees will receive similar cost-of-living increases.
Fund major capital projects to address aging infrastructure,
improve seismic reliability and meet expanded
environmental regulations and standards
Fund an advanced meter infrastructure system to give
customers better tools to track water use and make choices
about it, and to provide long-term operational savings
Meet the District’s debt covenants and fund retiree benefit
obligations, including an accelerated 15-year pay-down of
District liabilities for pension and other post-employment
benefits to provide long-term savings
Maintain sufficient emergency reserves and the District’s
excellent AAA bond rating which lowers borrowing costs

Every $1 Flowing in Comes From:

• Address anticipated wholesale water cost increases from
the San Francisco Public Utilities Commission and State
Water Project
• Ensure the District can withstand financial pressures that
could result from increased regulation of water supply
sources

•
•
•
•
•
•
•

WHAT IS ACWD DOING TO CONTROL COSTS?
ACWD has taken numerous steps to reduce costs
and improve efficiencies to minimize the need
to increase customer water rates. These costreduction and efficiency measures include:
Strategically deferring capital projects, where possible
Decommissioning the Mission San Jose Water Treatment
Plant in 2014
The District has secured $18 million in grants and
reimbursements; primarily for mandated projects in
Alameda Creek
Using the District’s diverse water supplies to maximize use
of lowest-cost water
Increasing energy efficiency to reduce power costs
Teaming with other agencies to secure lower prices on
necessary chemicals
Negotiated with its largest union significant long-term
savings on health benefits costs for new hires

2019 AVERAGE WATER BILL COMPARISON*
Based on 16 HCF (200 gallons per day) Consumption Bimonthly and a 5/8 or 3/4 inch meter

How do ACWD’s rates
compare to other agencies?
52%

Consumption Charge Each Unit* of Water Used
*1 Unit = 748 gallons

WHERE DOES MY RATE DOLLAR GO?
Likewise, the District’s costs are not
just for the supply of water but for many
other costs including such items as debt
service, capital expenditures, labor and
benefits, and water treatment. If the
District’s cost components were spread
evenly across every dollar spent, the
breakdown would be as shown to the
right.

•

•

Stage Rates would only be implemented in the event that water supplies are not sufficient to meet customer water demands
due to an emergency. In this situation, the District’s Board would consider declaring a water shortage emergency and specifying
the emergency stage, the appropriate stage rate, specific water use restrictions and any other necessary actions to address the
emergency. This would take place at a properly noticed public hearing with an opportunity for public input, and the District would
provide customers with 30 days advance notice before implementing any stage rates on customer bills. The water shortage emergency
stage rates are only a contingency in the event of a water shortage emergency and will hopefully not be needed in the next two years.

WHERE DOES ACWD GET ITS MONEY?
The District receives revenue from not
only water bills but from a variety of
sources including property taxes, grants
& reimbursements, and developerrelated charges. If the District’s revenue
components were spread evenly across
every dollar received, the breakdown
would be as shown to the right.

Financial Sustainability
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Every $1 Pays For:

40%

WAGES & BENEFITS
for 232 employees who
deliver services and operate
facilities 24/7, plus all costs
related toretiree benefits
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Cost controls have helped to keep
the District’s water rates in the lower
third of those charged by 30 Bay Area
water agencies. Rising water rates
are not unique to ACWD as aging
infrastructure and other issues are
causing water utilities statewide to
increase rates in order to maintain
water quality and reliability.
$125.13
$120.31

The table to the right illustrates
ACWD’s current and proposed 2019
rates in comparison to other Bay Area
service providers.
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ACWD bills its customers every other month, or six times per year. On these bimonthly bills, a customer is billed both a fixed
“service charge” and a “consumption charge” based on the quantity of water used during the billing period.
SERVICE CHARGE
Water customers are billed for
a fixed service charge based
on the size of each meter at
the customer’s property. For
residential customers – who
typically have a 5/8 or 3/4-inch
meter – the service charge is
proposed to increase by $2.10
per bill, beginning March 1, 2019
and $2.18 beginning March 1,
2020.

Meter Size
5/8 & 3/4 inch meter
1 inch meter
1-1/2 inch meter
2 inch meter
3 inch meter
4 inch meter
6 inch meter
8 inch meter
10 inch meter

The table to the right illustrates
the current bimonthly service
charges and proposed increases for each size of water meter.

Current
$52.33
$80.70
$151.59
$236.67
$506.08
$903.11
$2,278.54
$3,980.09
$5,965.22

P R O P O S E D E F F E C T I V E D AT E :
March 1, 2019 March 1, 2020
$54.43
$56.61
$83.93
$87.29
$157.66
$163.97
$246.14
$255.99
$526.33
$547.39
$939.24
$976.81
$2,369.69
$2,464.48
$4,139.30
$4,304.88
$6,203.83
$6,451.99

CONSUMPTION CHARGE
The water consumption charge is based on the number
P R O P O S E D E F F E C T I V E D AT E :
of “units” used by each customer. One unit is equivalent
Current
March 1, 2019
March 1, 2020
to 100 cubic feet, or 748 gallons, of water. The water
consumption charge is proposed to increase 17 cents
$4.249/unit
$4.419/unit
$4.596/unit
per unit beginning March 1, 2019 and 18 cents per
unit beginning March 1, 2020 for customers inside ACWD’s service boundaries.
The table, above and to the right, shows the current and proposed water consumption charges for all water customers
within ACWD’s service boundaries.
ACWD will send written notification to all customers at least 30 days prior to the effective date of the proposed
2020 water rate increase.

Effect on Single-Family Residential Customers
The average single-family residential customer currently uses about 16 units of water in a
two-month billing cycle, or about 200 gallons per day. The chart below shows the estimated
impact of the 4 percent increases on a typical residential customer who uses 16 units of water.

Charge
Service Charge
Consumption Charge
Total
Increase to each bimonthly bill
Amount of increase per month

Current
$52.33
+ $67.98
$120.31

P R O P O S E D E F F E C T I V E D AT E :
March 1, 2019
March 1, 2020
$54.43
$56.61
+ $70.70
+ $73.54
$125.13
$130.15
$4.82
$2.41

$5.02
$2.51

Please refer to the tables under
Service Charge and Consumption
Charge to estimate bill impacts
based on your individual meter
size and water usage.

Water Shortage Emergency Stage Rates

The District is also proposing the adoption of Water Shortage Emergency Stage Rates (“stage rates”) which would ensure the
District receives sufficient revenues to cover its cost of providing water service when consumption decreases due to a water
shortage emergency, such as a drought. Stage Rates are set up incrementally to reflect the levels of water shortage emergency
the District has defined in its Urban Water Management Plan, specifically the Water Shortage Contingency Plan. In the event
of a declared water shortage emergency and water-use reductions, Stage Rates could be applied to the water consumption
charge as shown in the table below:
Water Shortage Reduction in
Projected
Contingency
Water Demand Water Sales
Plan Stage
(Acre-feet)

FY 2019 Unit
Stage Rate
($/unit)

FY 2020 Unit
Stage Rate
($/unit)

Potential
FY 2019
Commodity Rate
Per Stage

Potential
FY 2020
Commodity Rate
Per Stage

0
1
2
3
4

$0.000/unit
$0.474/unit
$1.066/unit
$1.831/unit
$4.242/unit

$0.000/unit
$0.493/unit
$1.109/unit
$1.905/unit
$4.412 /unit

$4.419/unit
$4.893/unit
$5.485/unit
$6.250/unit
$8.661/unit

$4.596/unit
$5.089/unit
$5.705/unit
$6.501/unit
$9.008/unit

0%
10%
20%
30%
Up to 50%

38,080
34,272
30,464
26,656
19,040

•
•

•

WHY ARE RATE CHANGES NECESSARY?
The District’s updated financial analyses make
it clear that the proposed rate increases are
necessary to maintain service levels, create
long-term financial sustainability, and ensure
high water quality and reliability. The funds are
needed to:
Fund employee salaries & benefits for the District’s highly
specialized workforce. The District recently negotiated
a labor agreement with its largest union that includes a
1 percent cost-of-living increase in 2018 and 3 percent
increases in 2019 and 2020. Management and non-union
employees will receive similar cost-of-living increases.
Fund major capital projects to address aging infrastructure,
improve seismic reliability and meet expanded
environmental regulations and standards
Fund an advanced meter infrastructure system to give
customers better tools to track water use and make choices
about it, and to provide long-term operational savings
Meet the District’s debt covenants and fund retiree benefit
obligations, including an accelerated 15-year pay-down of
District liabilities for pension and other post-employment
benefits to provide long-term savings
Maintain sufficient emergency reserves and the District’s
excellent AAA bond rating which lowers borrowing costs

Every $1 Flowing in Comes From:

• Address anticipated wholesale water cost increases from
the San Francisco Public Utilities Commission and State
Water Project
• Ensure the District can withstand financial pressures that
could result from increased regulation of water supply
sources

•
•
•
•
•
•
•

WHAT IS ACWD DOING TO CONTROL COSTS?
ACWD has taken numerous steps to reduce costs
and improve efficiencies to minimize the need
to increase customer water rates. These costreduction and efficiency measures include:
Strategically deferring capital projects, where possible
Decommissioning the Mission San Jose Water Treatment
Plant in 2014
The District has secured $18 million in grants and
reimbursements; primarily for mandated projects in
Alameda Creek
Using the District’s diverse water supplies to maximize use
of lowest-cost water
Increasing energy efficiency to reduce power costs
Teaming with other agencies to secure lower prices on
necessary chemicals
Negotiated with its largest union significant long-term
savings on health benefits costs for new hires

2019 AVERAGE WATER BILL COMPARISON*
Based on 16 HCF (200 gallons per day) Consumption Bimonthly and a 5/8 or 3/4 inch meter

How do ACWD’s rates
compare to other agencies?
52%

Consumption Charge Each Unit* of Water Used
*1 Unit = 748 gallons

WHERE DOES MY RATE DOLLAR GO?
Likewise, the District’s costs are not
just for the supply of water but for many
other costs including such items as debt
service, capital expenditures, labor and
benefits, and water treatment. If the
District’s cost components were spread
evenly across every dollar spent, the
breakdown would be as shown to the
right.

•

•

Stage Rates would only be implemented in the event that water supplies are not sufficient to meet customer water demands
due to an emergency. In this situation, the District’s Board would consider declaring a water shortage emergency and specifying
the emergency stage, the appropriate stage rate, specific water use restrictions and any other necessary actions to address the
emergency. This would take place at a properly noticed public hearing with an opportunity for public input, and the District would
provide customers with 30 days advance notice before implementing any stage rates on customer bills. The water shortage emergency
stage rates are only a contingency in the event of a water shortage emergency and will hopefully not be needed in the next two years.

WHERE DOES ACWD GET ITS MONEY?
The District receives revenue from not
only water bills but from a variety of
sources including property taxes, grants
& reimbursements, and developerrelated charges. If the District’s revenue
components were spread evenly across
every dollar received, the breakdown
would be as shown to the right.
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Cost controls have helped to keep
the District’s water rates in the lower
third of those charged by 30 Bay Area
water agencies. Rising water rates
are not unique to ACWD as aging
infrastructure and other issues are
causing water utilities statewide to
increase rates in order to maintain
water quality and reliability.
$125.13
$120.31

The table to the right illustrates
ACWD’s current and proposed 2019
rates in comparison to other Bay Area
service providers.

50

Dollars

100

28
6
Nov, 201
11
7
Jan, 201
13
7
Mar, 201
73
7
May, 201
98
7
Jul, 201
78
7
Sep, 201
43
7
Nov, 201
11
8
Jan, 201
10
8
Mar, 201
26
8
201
,
May
70
8
Jul, 201
68
8
Sep, 201
57
8
Nov, 201

150

200

225

*Comparison based on November 5, 2018 data

Units

Understanding Your Water Bill

th
use over
ilar lo
g water
with sim
Your av
homes
e
r
fo
e
us
averag
er
e
v
at
o
w
b
a
Avg
can
ge is
w you
ter usa
o
a
h
w
n
r
o
u
Yo
ation
inform
useful

Notice of Proposed Increase in Water Rates and New Water
Shortage Emergency Stage Rates

HOW TO SUBMIT COMMENTS ON OR PROTEST
THE WATER RATE PROPOSAL
If you would like more information or wish
to comment on or protest the proposed rate
increases, you may submit comments/protests online at
www.acwd.org/rateform. Online comments/protests must
be received by 5 p.m. on February 7, 2019.
Alternatively, you may submit written comments/protests to:
ACWD
P.O. Box 5110
Fremont, CA 94537-5110
Attn: Proposed Water Rates
Please be sure to include your name and the address of the
property you own that receives water service from the District
or your ACWD account number. One written protest per parcel
will be counted toward calculating a majority protest. Written
protests must be received by the District before the end of the
February 7, 2019 public hearing to count toward calculating
a majority protest.

Community Meetings

A public hearing on the proposed increases
to the District’s water rates and the proposed
water shortage emergency stage rates will be
held at 6 p.m. on Thursday, February 7, 2019
in the Board Room at ACWD Headquarters,
43885 South Grimmer Boulevard, Fremont. At
the public hearing, the ACWD Board of Directors
will consider rate increases to both the bimonthly
service charge and water consumption charge of
4 percent beginning March 1, 2019, an additional
4 percent beginning March 1, 2020, and the
proposed water shortage emergency stage rates.

Learn more about proposed rate increases, new water shortage
emergency stage rates, and the projects and programs supported
by your rate dollars. These meetings will be hosted in an open
house forum allowing the public to visit multiple information
stations and talk one-on-one with District staff. A brief presentation
will be given at 7:30 p.m. and 7 p.m., respectively.
Wednesday, January 16, 2019
6:30 p.m. – 8:30 p.m.
Presentation at 7:30 p.m.
Ardenwood Elementary School
Multipurpose Room
33955 Emilia Lane, Fremont

Wednesday, January 30, 2019
6 p.m. – 8 p.m.
Presentation at 7 p.m.
Los Cerritos Community Center
3377 Alder Avenue, Fremont

Scheduled Water Main Cleaning to Improve Water Quality

Public Hearing

The Alameda County Water District is scheduled to clean
a selection of water mains in the cities of Fremont, and
Union City, and all dead-end mains in the Tri-Cities to
improve water quality and remove sediment buildup in
pipes that may cause discolored water. This is part of
the vital service provided by ACWD to ensure that all
customers receive high quality water.

5

PUBLIC HEARING FEBRUARY 7, 2019 Details inside

ADDITIONAL NOTICE

In addition, ACWD staff has proposed adopting water
shortage emergency stage rates that would ensure the
District receives sufficient revenues to cover the cost of
providing water service when consumption decreases
due to a water shortage emergency, such as a drought.
This notice also explains the proposed water shortage
emergency stage rates.

Notice of Proposed Increase in
Water Rates and New Water
Shortage Emergency Stage Rates

Cleaning will occur at various locations throughout the
service area from January through June 2019; Monday
through Friday, from 7 a.m. to 4 p.m. (excluding holidays).

The ACWD staff has proposed increases to both
the bimonthly service charge and per-unit water
consumption charge of 4 percent in 2019 and 4 percent
in 2020. This notice explains the proposed rate changes in
more detail and provides examples of how they are likely to
affect a customer’s water bill if the proposed rate increases
are adopted by the Board of Directors.

Notice of Proposed Increase in
Water Rates and New Water Shortage
Emergency Stage Rates

43885 South Grimmer Blvd.
Fremont, CA 94538

To find out if, and when the water main on your street will
be cleaned, please visit www.acwd.org/maincleaning
or call our Operations Department at 510.668.6500. Any
program updates and future notification will be posted on
the Main Cleaning webpage.

The District regularly conducts an analysis to ensure
water rates accurately reflect the cost of water service.
The District has held six public workshops on rates and
charges throughout the year. The most recent analysis
was presented at a public Board meeting on December
13, 2018 and concluded that an increase to water rates
is necessary because costs to operate the District’s water
system and to pay for necessary capital improvement
projects, to make required bond payments, and to maintain
adequate reserves have increased.

EFFECTIVE DATE & PRORATION
If adopted by the Board of Directors, the proposed
water rates including the proposed water shortage
emergency stage rates (which only would apply in
a District declared water shortage emergency), would become
effective March 1, 2019 and March 1, 2020 respectively.
For bills that overlap these effective dates, the bills will be
prorated to reflect the changes in the bimonthly service
charge and water consumption charge.

www.acwd.org/maincleaning • 510.668.6500

The Alameda County Water District’s core mission is
to provide a reliable supply of high-quality water at a
reasonable price to the communities of Fremont, Newark,
and Union City. As a public agency, ACWD cannot take in
funds beyond the costs of providing its service.

Alameda County Water District

PUBLIC HEARING:

Thursday, February 7, 2019 at 6 p.m.
Board Room at ACWD Headquarters
43885 South Grimmer Boulevard, Fremont

December 21 , 2018

Dear ACWD Property Owner/Water Customer,
Subject: Alameda County Water District Notice of Proposed Increase in Water Rates and New
Water Shortage Emergency Stage Rates
The Alameda County Water District's core mission is to provide a reliable supply of high-quality
water at a reasonable price to the communities of Fremont, Newark, Union City, and a portion of
south Hayward. As a public agency, ACWD cannot take in funds beyond the costs of providing
its service.
The District regularly conducts an analysis to ensure water rates accurately reflect the cost of
water service. The District has held six public workshops on rates and charges throughout the
year. The most recent analysis was presented at a public Board meeting on December 13 , 2018
and concluded that an increase to water rates is necessary because costs to operate the District's
water system and to pay for necessary capital improvement projects, to make required bond
payments, and to maintain adequate reserves have increased.
The ACWD staff has proposed increases to both the bimonthly service charge and per-unit
water consumption charge of 4 percent in 2019 and 4 percent in 2020. This notice explains
the proposed rate changes in more detail.

In addition, ACWD staff has proposed adopting water shortage emergency stage rates that would
ensure the District receives sufficient revenues to cover the cost of providing water service when
consumption decreases due to a water shortage emergency, such as a drought. This notice also
explains the proposed water shortage emergency stage rates.
PUBLIC HEARING
A public hearing on the proposed increases to the District's water rates and the proposed water
shortage emergency stage rates will be held at 6 P.M. on Thursday, February 7, 2019 in the
Board Room at ACWD Headquarters, 43885 South Grimmer Boulevard, Fremont. At the public
hearing, the ACWD Board of Directors will consider rate increases to both the bimonthly service
charge and water consumption charge of 4 percent beginning March 1, 2019, an additional 4
percent beginning March 1, 2020, and the proposed water shortage emergency stage rates.

UNDERSTANDING YOUR WATER BILL

ACWD bills its customers every other month, or six times per year. On these bimonthly bills, a
customer is billed both a fixed "service charge" and a "consumption charge" based on the
quantity of water used during the billing period.

Service charge
Water customers are billed for a fixed service charge based on the size of each meter at the
customer's property. For residential customers - who typically have a 5/8- or 3/4-inch meter -the service charge is proposed to increase by $2 .10 per bill, beginning March 1, 2019 and $2.18
beginning March 1, 2020.

The table below illustrates the current bimonthly service charges and proposed increases for each
size of water meter. ,

Meter Size

5/8 & 314 inch meter
1 inch meter
1-112 inch meter
2 inch meter
3 inch meter
4 inch meter
6 inch meter
8 inch meter
10 inch meter

Current

Proposed
Effective
March 1, 2019

$ 52.33
$ 80.70
$ 151.59
$ 236.67
$ 506.08
$ 903.11
$ 2,278.54
$ 3,980.09
$5 ,965.22

$ 54.43
$ 83.93
$ 157.66
$ 246.14
$ 526.33
$ 939 .24
$2,369.69
$4,139 .30
$6,203.83

Proposed
Effective
March 1, 2020
$ 56.61
$ 87.29
$ 163.97
$ 255.99
$ 547.39
$ 976.81
$2,464.48
$4,304.88
$6,451.99

Consumption Charge
The water consumption charge is based on the number of "units" used by each customer. One
unit is equivalent to 100 cubic feet, or 748 gallons, of water. The water consumption charge is
proposed to increase 19.6 cents per unit beginning March 1, 2019 and 20.4 cents per unit
beginning March 1, 2020 for customers outside ACWD ' s normal service boundaries such as you.

The table below shows the current and proposed water consumption charges for all water
customers within ACWD's service boundaries.
Current

$4.885/unit

Proposed
Effective March 1, 2019
$5 .081/unit

Proposed
Effective March 1, 2020
$5.285/unit

ACWD will send written notification to all customers at least 30 days prior to the effective date
of the proposed 2020 water rate increase.
Please refer to the tables under Service Charge and Consumption Charge to estimate bill impacts
based on your individual meter size and water usage.
WATER SHORTAGE EMERGENCY STAGE RATES
The District is also proposing the adoption of Water Shortage Emergency Stage Rates ("stage
rates") which would ensure the District receives sufficient revenues to cover its cost of
providing water service when consumption decreases due to a water shortage emergency, such
as a drought. Stage Rates are set up incrementally to reflect the levels of water shortage
emergency the District has defined in its Urban Water Management Plan, specifically the Water
Shortage Contingency Plan. In the event of a declared water shortage emergency and water-use
reductions, Stage Rates could be applied to the water consumption charge as shown in the table
below:

Water
Shortage
Contingency
Plan Stage
0
1
2
3
4

Reduction
in Water
Demand
0%
10%
20%
30%
Up to 50%

Projected
Water
Sales
(Acrefeet)
38,080
34,272
30,464
26,656
19,040

FY 2019
Unit Stage
Rate ($/unit)

FY 2020 Unit
Stage Rate
($/unit)

Potential
FY 2019
Commodity
Rate Per
Stage

$0.000 I
$0.4 74 I
$1.066 I
$1. 83 1 I
$4.242 I

$0 .000 I unit
$0.493 I unit
$1.109 I unit
$1.905 I unit
$4.412 I unit

$5 .081 I unit
$5 .555 I unit
$6.147 I unit
$6 .912 I unit
$9.323 I unit

unit
unit
unit
unit
unit

Potential
FY 2020
Commodity
Rate Per
Stage
$5.285 I unit
$5.778 I unit
$6.394 I unit
$7.190 I unit
$9 .697 I unit

Stage Rates would only be implemented in the event that water supplies are not sufficient to
meet customer water demands due to an emergency. In this situation, the District's Board
would consider declaring a water shortage emergency and specifying the emergency stage, the

appropriate stage rate, specific water use restrictions and any other necessary actions to address
the emergency. This would take place at a properly noticed public hearing with an opportunity
for public input, and the District would provide customers with 30 days advance notice before
implementing any stage rates on customer bills. The water shortage emergency stage rates are
only a contingency in the event of a water shortage emergency and will hopefully not be needed
in the next two years.
FINANCIAL SUSTAINABILITY
Why are rate changes necessary?
The District' s updated financial analyses make it clear that the proposed rate increases are
necessary to maintain service levels, create long-term financial sustainability, and ensure high
water quality and reliability. The funds are needed to:
• Fund employee salaries & benefits for the District's highly specialized workforce. The
District recently negotiated a labor agreement with its largest union that provided a 1
percent cost-of-living increase in 2018 and 3 percent increases in 2019 and 2020.
• Fund major capital projects to address aging infrastructure, improve seismic reliability
and meet expanded environmental regulations and standards
• Fund an advanced meter infrastructure system to give customers better tools to track
water use and make choices about it, and to provide long-term operational savings
• Meet the District's long-term debt covenants and fund retiree benefits obligations,
including an accelerated 15-year pay-down of District liabilities for pension and other
post-employment benefits to provide long-term savings
• Maintain sufficient emergency reserves and the District's excellent AAA bond rating
• Address anticipated wholesale water cost increases from the San Francisco Public
Utilities Commission and State Water Project
• Evaluate future water supply initiatives to address potential future reduced water supply
reliability as a result of regulatory uncertainty and climate change
What is ACWD doing to control costs?
ACWD has taken numerous steps to reduce costs and improve efficiencies to minimize the need
to increase customer water rates. These cost-reduction and efficiency measures include:
• Strategically deferring capital projects, where possible
• Decommissioning the Mission San Jose Water Treatment Plant in 2014

•
•
•
•
•

The District has secured $18 million in grants and reimbursements; primarily for
mandated projects in Alameda Creek
Using the District's diverse water supplies to maximize use oflowest-cost water
Increasing energy efficiency to reduce power costs
Teaming with other agencies to secure lower prices on necessary chemicals
Negotiated with its largest union significant long-term savings on health benefits costs
for new hires

Rising water rates are not uniqu'e to ACWD as aging infrastructure and other issues are causing
water utilities statewide to increase rates in order to maintain water quality and reliability.
EFFECTIVE DATE AND PRORATION
If adopted by the Board of Directors, the proposed water rates including the proposed water
shortage emergency stage rates (which only would apply in a District declared water shortage
emergency), would become effective March 1, 2019 and March 1, 2020 respectively. For bills
that overlap these effective dates, the bills will be prorated to reflect the changes in the
bimonthly service charge and water consumption charge.
HOW TO SUBMIT COMMENTS ON OR PROTEST THE WATER RATE PROPOSAL
If you would like more information or wish to comment on or protest the proposed rate
increases, you may submit comments/protests online at www.acwd.org/rateform. Online
comments/protests must be received by 5 p.m. on February 7, 2019.

Alternatively, you may submit written comments/protests to:
ACWD
P.O. Box 5110
Fremont, CA 94537-5110
Attn: Proposed Water Rates
Please be sure to include your name and the address of the property you own that receives water
service from the District or your ACWD account number. One written protest per parcel will be
counted toward calculating a majority protest. Written protests must be received by the District
before the end of the February 7, 2019 public hearing to count toward calculating a majority
protest.
Additional information regarding the rate proposal can be found at www.acwd.org/rates.
Enclosed for your general information is the separate notice sent to those customers who are
located within the District's normal boundaries unlike you who is located just outside the
District's northern border.

