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NOTICE OF SPECIAL MEETING OF THE  

ACWD BOARD OF DIRECTORS 

Date: May 28, 2020 

Time: 4:00 P.M. 

Location: MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON. 
DUE TO THE COVID-19 AND IN ACCORDANCE WITH GOVERNOR 
NEWSOM’S EXECUTIVE ORDER N-25-20 WHICH SUSPENDS PORTIONS OF 
THE BROWN ACT, THIS MEETING WILL BE CONDUCTED WEBINAR OR 
TELECONFERENCE ONLY.   

 MEMBERS OF THE PUBLIC MAY PARTICIPATE IN THIS MEETING VIA 
WEBINAR https://us02web.zoom.us/j/86421503826, OR BY CALLING ANY OF 
THE FOLLOWING PHONE NUMBERS: 1-699-900-9128 OR 1-346-248-7799 OR 1-
301-715-8592 FOLLOWED BY 864 2150 3826. 

Please Take Notice that the Alameda County Water District Board of Directors hereby calls a special 
meeting on May 28, 2020 at 4:00 P.M., via Webinar/Teleconference, at which time the Board will 
convene for the following purposes: 

1. Roll Call 
2. Salute to the Flag 
3. Public Comments on Matters on this Notice of Special Meeting 
4. Review of Fiscal Year 2019/20 and 2020/21 Preliminary Budget 
5. General Manager’s Report 
6. Director’s Comments and/or Agenda Item Requests 
7. Closed Session 
8. Open Session 
9. Closed Session 
10. Adjournment 

 
This Notice of Date, Time and Location of this special meeting of the Alameda County Water District 
Board of Directors is given this 26th day of May 2020. 

Date this Notice Posted:  May 26, 2020 

    
  Gina Markou, District Secretary 

http://www.acwd.org/
https://us02web.zoom.us/j/86421503826
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ALAMEDA COUNTY WATER DISTRICT 
43885 So. Grimmer Boulevard 

Fremont, CA  94538 
 

SPECIAL BOARD OF DIRECTORS MEETING 
 

A G E N D A 
 

May 28, 2020 
 

4:00 P.M. 
 

ACCESSIBLE PUBLIC MEETINGS: Upon request, ACWD will provide written agenda materials in appropriate 
alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to 
enable individuals with disabilities to participate in public meetings.  Please send a written request at least 48 hours 
before the meeting to the District Secretary, ACWD, 43885 S. Grimmer Blvd., Fremont, CA 94538, or to 
gina.markou@acwd.com stating your name, mailing address, phone number, and a brief description of the 
requested materials and preferred alternative format or auxiliary aid or service. 

 
MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON. DUE TO 
THE COVID-19 AND IN ACCORDANCE WITH GOVERNOR NEWSOM’S EXECUTIVE 
ORDER N-25-20 WHICH SUSPENDS PORTIONS OF THE BROWN ACT, THIS MEETING 
WILL BE CONDUCTED WEBINAR OR TELECONFERENCE ONLY.   

MEMBERS OF THE PUBLIC MAY PARTICIPATE IN THIS MEETING VIA WEBINAR 
https://us02web.zoom.us/j/86421503826, OR BY CALLING ANY OF THE FOLLOWING 
PHONE NUMBERS: 1-699-900-9128 OR 1-346-248-7799 OR 1-301-715-8592 FOLLOWED 
BY 864 2150 3826. 

MEMBERS OF THE PUBLIC ARE ALSO ENCOURAGED TO SUBMIT COMMENTS TO 
THE DISTRICT SECRETARY AT gina.markou@acwd.com AT LEAST ONE HOUR PRIOR 
TO THE SCHEDULED START TIME OF THE MEETING. PLEASE VISIT THE 
DISTRICT’S WEBSITE (www.acwd.org) REGULARLY TO BE UPDATED ON THE 
CURRENT SITUATION AS IT AFFECTS PUBLIC MEETINGS. 

 
1. ROLL CALL 
 
2. SALUTE TO THE FLAG 
 
3. PUBLIC COMMENTS ON MATTERS ON THIS NOTICE OF SPECIAL MEETING 
 
4. REVIEW OF FISCAL YEAR 2019/20 AND 2020/21 PRELIMINARY BUDGET 
 The District’s 2-year budget is the near-term financial plan for the District.  The budget is  

designed to balance short and long term financial goals, support improved customer 
service objectives, finance key infrastructure needs, advance water conservation, meet 
new legislative and regulatory mandates, accomplish fishery restoration projects, protect 

https://us02web.zoom.us/j/86421503826
https://www.acwd.org/forms.aspx?fid=81
https://www.acwd.org/forms.aspx?fid=81
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and optimize use of water supplies and improve the District’s preparation for 
emergencies. 
 
District staff will resume the budget presentation that began during the May 21 Speical 
Board Meeting and the Board of Directors will review forecast revenue, operating 
expenses, capital expenditures, as well as staffing levels and labor-related costs. 
 

5. GENERAL MANAGER’S REPORT 

6. DIRECTOR’S COMMENTS AND/OR AGENDA ITEM REQUESTS 
 
7. CLOSED SESSION 
 
 7.1 Pursuant to California Government Code Section 54957 
  Public Employee Performance Evaluation 
  Title:  General Manager 
 
8. OPEN SESSION 
 

8.1 Appoint Agency Designated Representatives for Labor Negotiations between the 
District and the General Manager, an Unrepresented Employee, for a possible 
Amendment to the General Manager’s Employment Agreement 

 
9. CLOSED SESSION 
 
 9.1 Pursuant to California Government Code Section 54957.6 

• Conference with Labor Negotiators 
Agency Designated Representatives: _____________________ 
Unrepresented Employee:  General Manager 

 
10. ADJOURNMENT 
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Financial Planning Model Guides CIP Budget

Proposed 
CIP stays 
within the 
limits of 
the FPM

May 21, 2020 Budget Workshop

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwi2kand49nTAhVmiFQKHerRBGAQjRwIBw&url=https://dontinvestandforget.com/7-steps-success-financial-planning-process-vitucci-associates/&psig=AFQjCNG4FsUCew-JEguTwp2JG0OsM99D7A&ust=1494108857350373&cad=rjt
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwi2kand49nTAhVmiFQKHerRBGAQjRwIBw&url=https://dontinvestandforget.com/7-steps-success-financial-planning-process-vitucci-associates/&psig=AFQjCNG4FsUCew-JEguTwp2JG0OsM99D7A&ust=1494108857350373&cad=rjt
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwill7Ca5NnTAhVpi1QKHUliA-8QjRwIBw&url=https://dontinvestandforget.com/7-steps-success-financial-planning-process-vitucci-associates/&psig=AFQjCNG4FsUCew-JEguTwp2JG0OsM99D7A&ust=1494108857350373
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CIP Long-Range Plan

Near-term focus

Avg. $60M/year

Out-year focus
Excl. Exceptions

Avg. $24M/year

Out-year 

Exceptions

Avg. $82M/year
FY 30/31
FY 41/42
FY 42/43

1

2

3

May 21, 2020 Budget Workshop

AMI
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Big Picture - 25 Year CIP – $1036M
90% of the CIP supports District’s Strategic Goals 1 and 2

Cost-Effectiveness 

&Value

~$648M; 
>62% of CIP

Water Supply

$286M; 
>28% of CIP

10% of CIP for 
other initiatives 
and customer 

jobs - $102M

1

2

3

May 21, 2020 Budget Workshop

Goal #1 -
Cost-

Effectiveness 
& Value

62%

Goal #2 -
Water 
Supply

28%

Other 
Initiatives

10%
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60% of the proposed CIP will Improve Reliability 

Reliability

>60% of CIP 
will improve 
reliability

Customer Jobs
10% of CIP has 
no impact on 
Rates

~30% of CIP 
allocated for 
WS and WQ 
enhancements

1

2

3

May 21, 2020 Budget Workshop
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25 Year CIP - by Funding Source

General Fund

~68% of the CIP 
influences rates

1

FIF+FRF+CJ

32% funded by 
Development-
Related Charges

2

May 21, 2020 Budget Workshop
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10 Year CIP - by Program

May 21, 2020 Budget Workshop

AMI
9% Customer 

Jobs
9%

MRP
24%

Other
30%

Service 
Lines and 

Meters
6%

Storage 
Improvements

12%

Fish Passage 
Program

10%
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Key projects that make up “Other Capital” 

(10 Year CIP)

• Los Vaqueros Reservoir Expansion - $90M
• Production Well/Pump Replacements - $30M
• PLC & SCADA Upgrades- $23M
• Treatment Plant Upgrades - $23M
• Vehicle Capital - $8.5M
• Equipment & Tools (WQ, HQ) - $7.7M
• Booster Station Upgrades- $7.5M
• IT Projects - $3.7M

May 21, 2020 Budget Workshop
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2020 Proposed 10 year CIP By 
Program

May 21, 2020 Budget Workshop
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Main Renewal Project 
Implementation  

Project Prior Budget Proposed Budget 

Alvarado Niles $16M $26M

Driscoll $4M $9M

Central Newark $8M $33M

Small Diameter $16M $23M

May 21, 2020 Budget Workshop
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Storage Program Implementation

May 21, 2020 Budget Workshop

Project Budget Construction

Canyon Heights Tank Improvements $2M FY 19/20

Avalon Tank Slope Stabilization 
Improvements $3M FY 21/22

MSJ Tank Improvements $2M FY 21/22

Alameda Reservoir Roof Replacement $12M FY 22/23

Decoto Reservoir Improvements $12M FY 23/24

Patterson Reservoir Remediation & Roof  
Replacements 14M FY 24/25
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FY 20/21 Projects & Programs 
(>$500,000)

May 21, 2020 Budget Workshop

Rubber Dam 1 - Fish Ladder $   9,866,003 

Rubber Dam No. 1 - Fabric Replacement, and Control Building $   2,240,309 

Shinn Pond Fish Screen $   3,282,501 

Alvarado Niles Pipeline Seismic Improvement Project $ 11,791,786 

Main Renewal - MR1 Driscoll $   3,000,000 

Main Renewal - MR3 Central Newark $   2,458,375 

Main Renewal - Small Diameter Pipeline Renewal $   2,400,000 

Advanced Metering Infrastructure $   5,000,000 

Service Line Emergency Replacement Program $   1,550,600 

Los Vaqueros Reservoir Expansion Project $   1,200,000 

Alternative Update and Model Upgrade Project $       927,585 

SCADA Systems Replacements $       859,028 

Niles Cone Groundwater Basin Extraction Well Site Evaluation $       848,406 

Canyon Heights Booster Station Upgrade/Replacement $       600,000 

2019 Joint Purified Water Feasibility Evaluation $       550,000 

Cathodic Protection Improvements and Additions $       538,440 

New Aquifer Reclamation Program Well $       500,000 
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FY 21/22 Projects & Programs 
(>$500,000)

May 21, 2020 Budget Workshop

Rubber Dam 1 - Fish Ladder $   9,761,810 

Shinn Pond Fish Screen $   7,484,150 

Rubber Dam No. 1 - Fabric Replacement, and Control Building $       719,401 

Alvarado Niles Pipeline Seismic Improvement Project $ 10,411,626 

Main Renewal - MR1 Driscoll $   5,455,954 

Main Renewal - MR3 Central Newark $   4,330,014 

Main Renewal - Small Diameter Pipeline Renewal $   2,000,000 

Advanced Metering Infrastructure $ 13,236,198 

Avalon Tank Slope Stabilization Improvements $   2,655,521 

MSJ Tank Improvements $   2,044,177 

Los Vaqueros Reservoir Expansion Project $   2,000,000 

Service Line Emergency Replacement Program $   1,677,283 

Vallecitos Channel Betterments $   1,664,979 

New Aquifer Reclamation Program Well $   1,127,288 

SCADA Systems Replacements $   1,100,000 

Distribution PLC Upgrade $       646,575 

Curtner Road Booster Station Upgrade $       518,842 

Bunting Pumping Plant Decomissioning $       500,000 



Financial Planning Model Metrics
Adopted vs Proposed Amended Budget

May 21, 2020 Budget Workshop
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Significant Changes to Financial Planning 
Model (FPM) Since Budget Adoption

• Water demands increased from 34 MGD to 35 MGD for 
FY2019/20 and FY2020/21. Long-term still 34 MGD.

• Shifted anticipated land sales revenue to FY 2023/24
• Water purchase costs reflect updated SFPUC projections and 

additional $5.7 million over 2 years for additional water purchase
• $3 million annual savings in Pension/OPEB thru June 30, 2032
• $4.5 million in new grants
• Amended Total General Fund CIP from FY 2017/18 through FY 

2025/26 increased by $9 million ($286 million vs $295 million) 
compared to Adopted Budget

• General Fund low balances:
– Amended budget FY2023/24 = $83.5 million ($19 million above target)
– Adopted budget FY 2022/23 = $67.8 million ($5.2 million above target)

May 21, 2020 Budget Workshop
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